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1. LIEJIA M 3AJIAYM OCBOEHMSI YYEBHOM JUCLUIIIAHBI (MOY.JIST)

lear oOcBoeHWS AWCHUILIMHBL (QOPMHUPOBAHUE Yy OOyJaromMXCs OOMICKYJIbTYpHBIX W MPO(HecCHOHATBHBIX
KOMICTCHIIMA B 00JaCTH MEHEXKMCHTAa Ha OCHOBE OCBOCHHUS WMHU 3HAHUH, NMPUOOPETEHHS yYMEHUI W HABBIKOB,
HEOO0XOMUMBIX 111 3P (HEKTUBHOTO YIIPABICHHS OPTaHU3AIMIMHU PA3IMIHBIX OTpaciel, chep u GopM COOCTBEHHOCTH B
YCIOBHUSX PBIHOYHOW SKOHOMHKH. B cooTBeTrcTBHMM ¢ TpeOOBaHUSIMH (eIepaibHOrO TrOCyAapCTBEHHOTO
00pa30BaTENPHOTO CTaHIApTa BBICHICTO NPO(EecCHOHANBHOTO 00pa3oBaHUsA CO37aTh (PYHAAaMCHT 3HAHUM,
MO3BOJISFOINUX TIYOOKO W BCECTOPOHHE OICHMBATH TEKYINEE COCTOSIHUE W JIeNIaTh TOYHBIC MPOTHO3BI Ha OymyIiee,
yMeTh paboTaTh C JIIOJbMH, YIPABIATH IPOU3BOJCTBCHHBIMH M JKOHOMHYCCKUMH TIPOIECCAMH C MO3UIMA
CHUCTEMHO-CUTYAI[HOHHOTO TTOIXO0/1a.

3aa4un AMCIHUIUINHbL:

- 03HAKOMUTb € (PyHIAMEHTAIBHBIMH OCHOBAMH TEOPHUH YIIPABJICHHS,;

- chopmMHpoBaTH y o0yJaromuxcs CHCTEMHO-CHTYallHOHHOE BOCIIPHATHE OPraHU3aLHOHHBIX
COLMAJIbHO-?KOHOMHYECKUX HPOIECCOB VIS HMCIOJIL30BaHUS TEOPETUYSCKUX 3HAHMH Ha IPaKTHKe ¢ HanOoJpLIeit
3¢ P EKTHBHOCTHIO;

- 3aKpCNUuTh TCOPCTUYCCKUC 3HAHWA Ha HNPAKTUYCCKUX 3aHATUAX 110 000CHOBAaHHMIO U BI)IGOpy palOHAaJIbHBIX
YIIpaBJICHYCCKUX peIlIeHI/Iﬁ B OpraHuU3aluu,
- OBJIaJICTb OCHOBHBIMU IIPUEMAaMU UCKYCCTBA YIIPABJICHUS.

2.IINTAHUPYEMBIE PE3VJIBTATBI OBYYEHMS ITO JUCHUTIIMHE (MOJAY JIIO)

®opmMupyeMble KOMIIETCHIMH:

OIIK-1: ucnoab3yeT coBpeMeHHbIe PUHIIUIIBI, METOIbI M OPTaHU3alMOHHBIE (OPMBI YIpaBJIeHUS 15
3(¢eKTHBHOr0 PYKOBOJACTBA OPraHU3anusiMu cepbl TOBAPHOT0 0OpaleHusl Pa3IuIHbIX (POPM COOCTBEHHOCTH

OIIK-1.1: ncnosab3yeT coBpeMeHHble NIPUHLIMIIbI, METOAbl U OPraHNU3ALMOHHbIe (OPMBI YIIPABJIEHUSA AJIs1
3(ppeKTUBHOIrO PyKOBOACTBA OPraHu3auMsiMM cgepbl TOBAPHOI0 00paleHus Pa3IM4HbIX (POPM cOOCTBEHHOCTH

3HaTh:

COBPEMCHHBIC IPUHIUIIBI, METOJAbI 1 OpraHUu3allMOHHBIC (pOpMI)I YHOpaBJICHUS TSI Sq)(l)eKTI/IBHOFO PYKOBOJCTBA

YMmerhb:

3¢ GEKTUBHO PYKOBOJUTH OPraHU3alusAMu c(epbl TOBAPHOTO 0OpAalLIeHUs pa3IMYHbIX (OPM COOCTBEHHOCTH

Baangern:

CIOCOOHOCTBIO HCIOJIb30BAaTh COBPEMEHHbIE IPUHIUIIBI, METO/BI M OPraHU3allMOHHbIE ()OPMBI YIIPABJICHUS [UIS
3 PEeKTHBHOTO PYKOBOJICTBA OPraHU3alUsIMHU c(hepbl TOBAPHOTO OOPAIEHUS PA3INIHBIX (POPM COOCTBEHHOCTH

OIIK-1.2: BbICTPauBaeT JAeJ10Bble MEKINYHOCTHbIE KOMMYHUKALMU, MOJePKUBAET U GopMUPYET 1eJI0BYIO
MHKPOCOIHATBHYIO CPeIy B KOJIEKTHUBE, /151 YCHEUIHOT0 BHINOJHEHHUsI MOCTABJIEHHBIX 32124, B3aUMOINIOMOILIH,
00MeHY ONBITOM, MOBBLIIEHNI0 KBAJIU(PHUKAIMN PA3BUTHS KOJLUIEKTHBA B L[eJIOM

3HaTh:

JACJIOBBIC MCKIIMIYHOCTHBIC KOMMYHUKAIIUH, JEJIOBYIO MUKPOCOIHAJIBHYIO CPEAY B KOJUICKTHUBE

YMmerhb:

BBICTPaNBaTh JCIOBbIC MEKIMYHOCTHBIE KOMMYHHUKAIUH, TIOAJIEPKUBATH U (DOPMHUPOBATH JIEIOBYI0 MUKPOCOLUAIBHYIO
Cpeny B KOJIJIEKTUBE

Baagern:

HaBbIKAMHW OpraHu3allvi B3aMMOIIOMOIIH, oOMeHa OIIBITOM, IOBBIICHU N KBaHI/I(I)I/IKaHI/II/I Pa3BUTHA KOJUJICKTHUBA

OIIK-1.3: opueHTHpYeTCSl B IKOHOMUYECKHX Mpolueccax NpeAnpuATHs, AaHATU3UPYET UX UCHOJIb3yeT
IKOHOMHUYECKHIT MHCTPYMeHTAPHUii A1 oleHKH 3¢ (eKTHBHOCTH HCNOJIL30BAHUS PeCypCcoB NPeANpPUATUS U
000CHOBaHMA pelieHHii B 00/1aCTH ypaB/JieHUs OpraHu3anuen

3HaTh:

OKOHOMHYECKUEC MMPOLUECCHI MPEATIPUATHA, 9KOHOMHUYECKUH I/IHCprMeHTapI/Iﬁ JJIs1 OCHKHA 3(1)(1)CKTI/IBHOCTI/I HCII0JIb30BaHUA

YMmerh:

aHAITM3UPOBATH IKOHOMUYECKHUE MPOLECCHI MPEATPHUATHUS, UCTIONB30BaTh YKOHOMUYECKUH MHCTPYMEHTAPHI AJIsl OLCHKH
3 PEKTHBHOCTH UCIIOIB30BaHUS PECYPCOB MPEIIPHATHSI, 000CHOBATh PELICHHS B 00JIACTH YIIPABJICHHS OpraHnu3anue

Baanern:

HaBBIKAMU aHAJIN3a 3KOHOMHIECKHX IIPOIIECCOB, OLEHKH (P ()EKTUBHOCTH UCIIOTBb30BAHUS PECYPCOB IPEINPUITHS H
MIPUHATHS 000CHOBAHHBIX PELICHUH

YK-10: CnocodeH npHHEMATE 000CHOBAHHBIC JKOHOMHYECKHE PellleHHs B Pa3JIHYHBIX 00J1aCTAX

YK-10.2: NPUMEHSAECT METO/bl JIMYHOT'0 IKOHOMHUYECKOI0 U (l)ﬂHaHCOBOl"O NJIAHUPOBAHUSA NJIA TOCTUKCHUSA
TEKYIIUX U J0JTOCPOYHBIX (l)l/lHaHCOBLIX neJeit

3HaTh:

HWHCTPYMEHTHI JCHEKHO-KPEIUTHO 1 O10/PKETHO-HAJIOrOBOM ITOJIMTHKH, HAIIPABICHUS COUUAIBLHON MOJIUTUKHA U METO/IbI
rOCyZIapCTBEHHOI'0 PEryJIMPOBAHUSA 10X0J0B




YMmerhb:

OCYHICCTBJIAATh CAMOCTOATCIIPHOC U3YYCHUC (bI/IHaHCOBI)IX BOIIPOCOB, B TOM 4YUCJIC B obJyactu PpacIiopsKEHU L (bHHaHC&MI/I

Baagern:

HaBBIKAMU aHAJIM3a SKOHOMHYECKUX ¥/ HITH (bl/IHaHCOBBIX np06neM, YMETH ONPEACIATh (1)I/IH21HCOBI>IC U roCyJapCTBCHHBIC
YUIpCKACHUS MJIsI PCIICHUSA 9TUX r[po6neM

YK-1: Crioco0eH ocymecTBJISATh COLHAIbHOE B3aMMO/IelicTBHE U PeaIn30BbIBATh CBOIO POJIb B KOMaH/Ie

YK-3.1: nonnmaet 3(peKTUBHOCTb UCIOJIb30BAHNS CTPATErMU COTPYIHUYECTBA /JIsl JOCTHKEHUS
MOCTABJIEHHOI1 11eJIM, OTIpe/IesisieT CBOI0O POJIb B KOMaH/Ie

3HaTh:

0a30Bble OHSATHUS CTPATETUH COTPYAHUIECTBA

YMmerhb:

OIIpeACIIATE CBOIO POJIb B KOMaHAC

Baangern:

CTpaTemeﬁ COTPYOAHHUYECTBA IJIA JOCTHKCHUSA MOCTABJICHHON LIEJIH

YK-3.2: pazau4aer 0c0O0€HHOCTH OBeeHHUS PAa3HbIX FPYIII JI0JeH, ¢ KOTOPbIMU B3aUMO/EHCTBYeT, YHUThIBACT
HX B CBOCH eSITEJIbHOCTH

3HaTh:

0COOCHHOCTH MOBEJICHUS Pa3HBIX IPYIII JIOJEH

YMmerhb:

pa3nryaTh 0COOEHHOCTH TOBEICHHUS PA3HBIX TPYIII JIIOAEH, C KOTOPBIMH B3aUMOJICHCTBYET H YUUTHIBATH UX B CBOCH
JIeSITebHOCTH

Baagern:

CIOCOOHOCTBIO Pa3uuaTh 0COOCHHOCTH MOBEICHHS PA3HBIX TPYIII JIFOJICH, C KOTOPHIMHU B3aMMOJICHCTBYET M YYUTHIBATh HX B
CBOCH EATEILHOCTHU

B pe3yabTaTe 0cBOCHMS AMCHUIIJIMHBI 00yYaroLMiics 10/KeH

2.1|3narth:

2.1.1|o6bexTHBHEIE TEHACHIIUHN pa3BUTHA COBPEMCHHOTO MCHEIPKMEHTA,

2.1.2{3aK0HOMEPHOCTH, IPUHIIUIIBI U METOIbI YIIPABICHHS COLMAILHO-KOHOMUUECKUMH CUCTEMaMU;

2.1.3|oCHOBHBIE TEOPHH M KOHIICTIIIH B3aUMOICHCTBHSI JFO/ICH B OpraHu3alliy, BKJIFOYast BOIPOCHI MOTHBAIINH,
IPYNIIOBOI AMHAMUKH, KOMaHI000pa30BaHusl, KOMMYHHKAIMI, THAEPCTBA U YIIPABICHHS KOHPIUKTaMH;

2.1.4|metoap! noydeHus1, 0000IMIEHHS M UCTIOIB30BAHMUS YIIPAaBIeHUECKOI HH(OpMaLiy pH pa3paboTKe
YIIPaBJIEHUECKUX PEIICHU U MIaHOB;

2.1.5|ocHOBHBIE OpraHU3aLMOHHbIE CTPYKTYPBI YIPABICHHS OPraHU3alUsIMU;0CHOBHbIE (H)YHKIIMU MEHEIKMEHTA U
MEXAaHM3MBI UX PEANIN3alluU B IPAKTUKE YIPABICHUs OpPraHU3alysaMHU, [IPABUIIA U IPUHIIUIIBI OLEHKU PE3YIbTATOB
M TIOCJIEICTBUM NPUHATOTO YIPABJIEHYECKOTO PENICHUS

2.2|Ymeth:

2.2.1|craButh nenu U GopMyIMPOBATH 33/1a4H, CBSI3aHHbBIE ¢ peann3alreil npodeccnoHaNbHBIX OYHKIHHT;

2.2.2|Mcnonb30BaTh MPUHIMIIEI H METOJIbI ONITUMH3ALIUH OPTaHU3AIMOHHOTO Pa3BUTHS, CBOCBPEMEHHO BBISBIISTH
BHYTPHOPIraHU3aI[MOHHbIE KOH(IUKTHI U pa3pabaThIBaTh MYTH UX MIPEOIOJICHHUS;

2.2.3|KoHTpONMMpPOBAaTh, AHATM3UPOBATH BHYTPEHHKE ¥ BHEIIHHE (HaKTOPHI, ONIPEACIISIONINE OPTaHU3AIMIO U MEHEKMEHT
MIPENPHUATHS, COCTABIIAT ILJIaH;

2.2.4 MNPOCKTUPOBATH CUCTEMBI KAa4Y€CTBA MCHC/DKMCHTA,

2.2.5|ucnonb30BaTh KOMIIBIOTEPHYIO TEXHHUKY B Pa3pabOTKe U pealn3aluy TEXHOJIOTHH MEHEIPKMEHTA;

2.2.6|paccunThIBaTh U pacpeAensiTh BpeMs IIPU MOCTPOSHUN TEXHOIOTHH MEHEDKMEHTA;

2.2.7|KpUTHYECKH OLICHUBAThH YIPABJICHYCCKUE PEIICHHS, OLICHUBATh PUCKH U BOBMOKHBIE TTOCIIEICTBHSI, OLIECHUBATh
(hMHAHCOBOE COCTOSIHUE MPEIIPHUITHS C YUETOM OCOOCHHOCTEH MPEANPHUATHI

2.3|Baagern:

2.3.1{meTogamu peann3anuy OCHOBHBIX YIPaBICHYECKUX (QYHKIMH (IPUHITHE PEIICHUH, OpraHu3aIys,
MOTHBHPOBAHHE, KOHTPOIIb);

2.3.2|coBpeMEHHBIMHU TEXHOJOTHIMHU 3P PEKTUBHOTO BIMSHUS HA HHAMBUAYAILHOE U IPYIIIOBOE MTOBEJICHUE B

233 METOJaMHU (1)0pMI/Ip0BaHI/I$I U DoAACPIKaHUA TUIHOI'O KJIMMAaTa B OpraHu3aliu,
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METOJAaMHU U OCHOBHBIMHU ITPUEMaMU HCCHeHOBaTeJ’IBCKOﬁ ACATEIIBHOCTHU B IIPOLECCE COBEPIICHCTBOBAHUA
MCHCPKMECHTA OpraHu3aluu,

2.35

CHOCOOHOCTBIO KPUTHYECKH OLEHUTD IpelaraeMble BAPHAHTHI yIPABICHYECKUX PEIICHUH 1 pa3padoTaTs U
000CHOBATH MPEIOKEHHS TI0 X COBEPILECHCTBOBAHUIO C YUETOM KPHTEPHEB COLMAIBHO-9KOHOMHYECKOM
3¢ GEKTUBHOCTH, PUCKOB U BO3MOXHBIX COIIHATbHO-3KOHOMHYECKHX ITOCIIEACTBHIM, CTIOCOOHOCTBIO TIOATOTOBUTH

3. MECTO JUCHHUIIJIMHBbI (MOAY.JII) B CTPYKTYPE OBPA3OBATEJBbHOM ITPOTPAMMObI

Huxon (pazgen) OOIT:

|E1.0

31

TpeGoBanus K NpeABAPUTEIbHON NOATOTOBKE 00y4alOLIerocs:

3.1.1|MapkeTunr

3.1.2

OCHOBEI pOCCHfICKOFO 3aKOHOJAATC/IbCTBA

3.1.3

OCHOBBI 3KOHOMHYECKOI U (PUHAHCOBOW TPAMOTHOCTH

3.14

VYuebnas npaktika (O3HAKOMUTEIbHAS IPAKTHKA)

3.2

I[P[CIH/I]I.]'II/IH])I N MPAKTHKH, 111 KOTOPBIX OCBOCHNE JAHHOM TUCUHIIJIMHBI (MO[[yJISI) HeOﬁXOHI/IMO KakK
npeamecTrByrouiee:

321

.HPIJ.'[CpCTBO " KOMaHI[OO6pa3OBaHI/IC

3.2.2

Koncantunar B AIIK

3.2.3

OxoHomuka otpacueit AIIK

4. OFBEM JUCIIMIIJIMHBI (MOAYJIS1) B SAYETHBIX EJUMHUIIAX C YKASAHUEM KOJIMYECTBA
AKAJJEMHUYECKHUX YACOB, BBIZIEJIEHHBIX HA KOHTAKTHYIO PABOTY OBYUYAIOIIIUXCSA C
MPENOJIABATEJIEM (ITO BUJIAM YUEBHBIX 3AHATHIN) © HA CAMOCTOSTEJBHYIO PABOTY

OBYYAIOIIIUXCA

Pacnpenenel-me YacoB JUCHMILIMHBI 110 CeEMECTPpaM

Cemectp
(<Kypc>.<Cemectp 4(2.2)
Ha Kypce>) HUroro
Henens 19 4/6
Bun 3anstuit VII Pl VII PIT

Jlexiun 20 (20 |20 20
TIpakTuyeckue 40 |40 |40 |40
Konrakrhas padora (0,3 (0,3 [0,3 0,3
BO BpeMsI DK3aMeHa
Htoro ayn. 60 |60 |60 |60
Konrakthas padora |[60,3 |60,3 [60,3 |60,3
Cawm. pabora 57 |57 |57 |57
Yacel Ha KOHTpoJIb | 26,7 |26,7 |26,7 |26,7
HUroro 144 (144 144 144

OO0mwas TpyA10eMKOCTb AUCIUILIUHEI (3.€.)

43ET

5. COAEP)KAHHUE JTUCHUIIJIMHBI MOAYJIs), CTPYKTYPUPOBAHHOE 110 TEMAM (PA3JEJIAM) C
YKA3AHHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA AKAJEMHUYECKHUX YACOB 1 BUJIOB YYEBHbBIX
3AHSTUI. MEPEYEHb YYEBHO-METOANYECKOI'O OBECITEYEHMS 1JISI CAMOCTOSATEJIBHOM
PABOTbBI OBYYAIOIIIUXCA IO JUCHUTIJIMHE (MOAY JIIO)

Kon HaumenoBanue pa3nesios u tem /Bua| Cemectp/ |Yacos | Kommeren | Jluteparypa | B TOM 4mcie yachl
3aHATHSA 3aHATUs/ Kype 197071 10 NPaKTHYecKOoi
NoAroToBKe (MpH
HAJIMYUH B
y4eOHOM IIaHe)
Pazgen 1.00mas xapakrepucTuka
MEeHeI)KMEeHTa
1.1 Brenenne B menemxmenT. CymHOCTh 4 2 VK-3.2 JI1.1 J11.2
KaTeropuu ynpasieHus. /JIex/ JI1.3J12.1 J12.2
1.2 Bgenenne B MeHexMeHT. CyIIHOCTh 4 2 VK-3.2 JI1.1J11.2
Kareropuu yrpasneHus. /Cp/ JI1.3712.1 J12.2




1.3 MeToa0/I0rH4ecKre OCHOBEI VK-3.2 JI1.1J11.2
MeHeKMeHTa. /JIex/ JI1.3J12.1 J12.2

14 Meromooruyeckre OCHOBBI VK-3.2 JIT.1J11.2
MeHepkMenTa. /I1p/ JI1.3J12.1 J12.2

15 Mertomo0rn4ecKre OCHOBBI VK-3.2 JI1.1J11.2
MeHepkMenTa. /Cp/ JI1.3J12.1 J12.2

1.6 Hcropudeckue TEHASHIUH Pa3BUTUS VK-3.2 J1.1J11.2
MEHEKMEHTA: IITKOJIBI MEHEHKMEHTA JI1.3J12.1 JI2.2
/JIex/

1.7 HcTopudeckne TEeHAECHIIMN Pa3BUTHUS VK-3.2 J1.1J11.2
MEHEKMEHTA.: IITKOJIBI MEHEKMEHTA JI1.3J12.1 JI2.2
Mp/

1.8 Vcropudeckue TEHACHIIMN Pa3BUTHUS YK-3.2 JI.1J11.2
MEHE/HKMEHTA: IIIKOJIbIl MEHEPKMEHTa JI1.3J12.1 J12.2
/Cp/

1.9 CoBpeMeHHas CUCTeMa B3TJISI0B Ha YK-3.1 JI.1J11.2
MEHeKMEHT. /JIek/ JI1.3J12.1 J12.2

1.10 |CoBpemeHHas cucTeMa B3IJISA0B Ha VK-3.1 JI1.1J11.2
MeHemmkMenT. /TIp/ JI1.3J12.1 J12.2

1.11 |CopemMeHHas cucTeMa B3IJILA0B Ha YK-3.1 JI1.1J11.2
MeHeukMenT. /Cp/ JI1.3J12.1 J12.2

1.12 YemoBeK B CHCTEME MEHEKMEHTA. VK-3.1 JI1.1J11.2
KauecrtBa u ponb MeHemKepa B JI1.3J12.1 J12.2
opranusanuu. /JIex/

1.13 YemoBeK B CHCTEME MEHEKMEHTA. VK-3.1 JIL.1J11.2
KauectBa u ponb MeHemKepa B JI1.3J12.1 J12.2
opranusanuu. /TIp/

1.14 YenoBeK B CUCTEME MEHEKMEHTA. YK-3.1 JI1.1 J11.2
Kauecrsa u pons MmeHemKepa B JI1.3J12.1 JI2.2
opranuzanuu. /Cp/

Paznen 2.@yHKIMHU U MpoLecchbl
IJIAHWDOBAHNUS B MEHEUKMEHTE

2.1 Opranu3zanus Kak 00beKT yIIpaBICHNUSI. VK-3.1 JIT.1J11.2
/JIex/ JI1.3J12.1 J12.2

2.2 Opranuzanys Kak 00bEeKT YIpaBICHUsL. VK-3.1 JI1.1J11.2
Mp/ JI1.3J12.1 J12.2

2.3 Opranu3aiysi Kak 00bEKT yIpaBICHHS. VK-3.1 JI.1J11.2
/Cp/ JI1.3J12.1 J12.2

2.4 ODYHKIIUM MEHE/DKMEHTA U UX VK-3.1 JI1.1J11.2
B3auMOCBs3b. [lnanupoBanue n JI1.3J12.1 J12.2
CTpaTErHYEeCcKOe YIpaBICHHE
opranuzanuei. /Jlex/

2.5 ODYHKIIUH MEHEDKMEHTA B UX VK-3.1 JI1.1J11.2
B3aUMOCBs3b. [lnmaHupoBaHue u JI1.3J12.1 J12.2
CTpaTErHYEeCcKOe YIpaBICHHE
opranuzanuei. /TIp/

2.6 OyHKIIMH MEHEDKMEHTA U UX VK-3.1 JI1.1J11.2
B3aMMOCBs3b. [lnanupoBanue u JI1.3J12.1 J12.2
CTpATErHYECKOE YIPaBICHHE
opranusanueii. /Cp/

2.7 OpraHu3aloHHbIE U OIlK-1.1 JIL.1J11.2
KOMMYHHMKALIMOHHBIE OTHOIIEHUS B YK-10.2 | JI1.3J12.1 J12.2
MeHekMenTe. /JIex/

2.8 OpraHu3aluoHHbIE U OIlK-1.1 JIT.1J11.2
KOMMYHHMKALIMOHHBIE OTHOLIECHHS B VK-10.2 | JI1.3J12.1 JI2.2

MeHepkMenTe. /T1p/




2.9 OpraHu3alMoHHbIE 1 KOMMYHHUKALMOHHBIE OIIK-1.1 JI1.1J11.2
OTHOILICHHS B MeHexMeHTe. /Cp/ YK-10.2 | JI1.3J12.1 JI2.2
2.10 OyHKIMK KOOPIUHAIUHA U MOTHBALIUH B VK-3.2 JI1.1J11.2
MeHeKMenTe. /JIex/ OIIK-1.1 | JI1.3J12.1 JI2.2
VK-10.2
2.11 OYHKIINY KOOPAWHALIMY U MOTHBAILIVH B OIIK-1.1 JI1.1J11.2
MeHepxkMenre. /IIp/ VK-10.2 | JI1.3J12.1 JI2.2
2.12 OYHKIINY KOOPAWHALMY U MOTHBALIVH B OIIK-1.1 JI1.1J11.2
MeHepkMenre. /Cp/ YK-10.2 | JI1.3J12.1 JI2.2
2.13 HNHupopMamoHHO-KOMMYHHUKAI[HOHHOE JI.1J11.2
obecneuenue. /Cp/ JI1.3J12.1 J12.2
2.14  |KonTpoms B cucteMe MeHepKMeHTa /JIex/ J1.1J11.2
JI1.3J12.1 J12.2
2.15 Kontpons B cucreme MeHempxmenTa /TIp/ JI.1J11.2
J1.3J12.1 J12.2
2.16 Kontpoib B cucteme MeHexMenTa /Cp/ J1.1J11.2
JI1.3J12.1 J12.2
2.17 CTpyKTYpBI yIIpaBJICHHS OPTaHU3ALUH U UX JI.1J11.2
B3aUMOCBsI3b /JIex/ JI1.3J712.1 J12.2
2.18 CTpyKTYpBI yIIpaBJICHHs OPTaHU3aLUH U UX JI.1J11.2
B3auMocBs3b /T1p/ JI1.3J12.1 J12.2
2.19 CTpyKTypbl ylpaBiieHUs OpraHU3aLuu U UX JI1.1J11.2
B3auMocBsi3b /Cp/ JI1.3J12.1 J12.2
Pazgen 3.ConnanbHo- ICHX0JI0THYECKHE
OCHOBBI MEHEKMEHTA
3.1 JInuHOCTh ¥ TpyIa Kak 00BEKT OIlK-1.3 JI.1J11.2
ympasienus. /Cp/ J1.3J12.1 J12.2
3.2 PyKOBOJICTBO, BIIACTh, JINJCPCTBO B OIlK-1.3 JI.1J11.2
opranusaiuu. /Cp/ JI1.3J12.1 J12.2
3.3 OpranuzanuonHas Kynstypa. /Cp/ OIlK-1.3 JI.1J11.2
JI1.3J12.1 J12.2
3.4 CaMoMeHeKMEHT 1 GOpMHUpOBaHHE OIIK-1.3 JI1.1JI1.2
UMUIKa pyKoBogutens. /JIex/ JI1.3J12.1 J12.2
3.5 CaMOMEHEKMEHT U (OpMHUPOBaHHE OIIK-1.3 JI1.1JI11.2
uMHIKa pykoBogurens. /TIp/ JI1.3J12.1 J12.2
3.6 CaMOMEHEKMEHT U (OPMUPOBAHUE OIIK-1.3 J1.1J11.2
nmumKa pykosogurens. /Cp/ JI1.3J12.1 J12.2
3.7 VYnpasneHue KOHPIUKTaMU B OIIK-1.3 JI1.1JI11.2
MeHekMenTe. /JIex/ JI1.3J12.1 J12.2
3.8 VYnpasneHue KOHPIUKTaMU B OIlK-1.3 JI1.1JI11.2
Menemkmenre. /Cp/ JI1.3J12.1 J12.2
3.9 ITpouecc NpUHATUS PELIEHUH - CYIIHOCTb OIIK-1.3 J1.1J11.2
pabotel MeHemkepa. /Jlex/ JI1.3J12.1 J12.2




3.10 |IIpomecc NPHHATHUS PEIICHUI - CYITHOCTD 4 3 OIIK-1.3 J1.1J11.2
pabotel MeHekepa. /TIp/ JI1.3J12.1 J12.2

3.11 Iporecc NPUHATHS PELICHUH - CYIITHOCTD 4 3 OIIK-1.3 JI.1J11.2
pabotel Mmenemxepa. /Cp/ JI1.3J12.1 J12.2

3.12 Ipouecc BegeHUs IEPETOBOPOB U 4 1 OIIK-1.2 J1.1J11.2
yperyiupoBaHusi KOH(JIUKTOB B JI1.3J12.1 J12.2
opranuzanuu. /Jlex/

3.13 Ipouecc BegeHUs IEPETOBOPOB U 4 3 OIIK-1.2 J1.1J11.2
yperyiupoBaHusi KOH(JIUKTOB B JI1.3J12.1 J12.2
opranmzauuu. /Ilp/

3.14 Iporecc BeieHNs TIEPETOBOPOB U 4 3 OIlK-1.2 JI.1J11.2
yperynupoBaHusi KOH(IUKTOB B J1.3J12.1 J12.2
opranmzanuu. /Cp/

3.15 OyHKIIMOHATILHBIE 001aCTH 4 1 OIlK-1.2 JI.1J11.2
MeHeKMeHTa. /JIex/ J1.3J12.1J12.2

3.16 OyHKIUOHAIbHBIE 00/1aCTH 4 3 OIIK-1.2 J1.1J11.2
MeHepxkMeHTa. /T1p/ JI1.3]12.1 J12.2

3.17 OyHKIUOHAIbHBIE 00/1aCTH 4 3 OIIK-1.2 J1.1J11.2
MeHepxkMenTa. /Cp/ JI1.3]12.1 J12.2

3.18 [/KD/ 4 0,3 J1.1J11.2

J1.3J12.1 J12.2

6. OHEHOYHBIE MATEPHUAJIbI [1O0 JUCHHUIIJIMHE (MOY JIIO)

DoHn OLCHOYHBIX CPEACTB I TEKYHWIECTO KOHTPOJA U HpOMe)KyTO‘IHOﬁ aTTeCTallui IpuIaracTtcsa K pa60qel71 nporpamme

JIMCIUIUINHEI B TpuitoskeHuu Nel.

7. YHEBHO-METO/JMYECKOE © HHOOPMAIIMOHHOE OBECIIEYEHUWE JTUCHUIIJIMHbBI (MOAY JIST)

7.1. Ilepeyenn y4eOHOM JUTEPATyPhl, HEOOXOAUMOMH /151 OCBOCHUSI THCHUTLINHBI (MOLYJ151)

7.1.1. OcHoBHas aUTEpaTypa

ABTOpBI, COCTaBUTEIH

3arnaBue

W3 narTenbcTBO, rOI

JI1.1 |Ky3nenos 0. B., Coxonosa C. B., Coxonos b. 1.,
Menskosa E. B., Manenkos 10. A., Anoxuna E. M.,
Kuranos B. M., Kaiicaposa B. I1., Jlykmanos 1O. X.,
Poanonos B. I'., [Tensuna O. C., Kuzsu H. I'., Macnosa

E. B., Lpiranos 1. U.

BY30B

MeHemKMEeHT: yIeOHUK st

Mocksa: FOpaiir, 2023

JI1.2

WBanosa U. A., Ceprees A. M.

MeHeDKMEHT: yueOHUK U
HPaKTHKYM JUIS BY30B

JI1.3 |Kopotkos O. M.

MeHeKMEHT: y4eOHUK JUTs

Mocksa: FOpaiir, 2023

7.1.2. lonoHUTEIbHAS TUTEPaTypa

ABTOpI)I, COCTaBUTCIIN

3arnaBue

I/IS,E[aTCJ'H:CTBO, rong

Mockga: FOpaiit; Pexxum, 2023




ABTOpLI, COCTaBUTCIIN 3ariaBue I/I3,HaTeJ'II>CTBO, romg

JI2.1 [Kysuenos lO. B., Manenkos 0. A., Cokomnosa C. B., |Menemxment. [Ipaktuxym: |Mocksa: FOpaiit, 2023
Coxkonos b. 1., Tony6eukas H. I1., Kuzsa H. T, yuebHoe ocodue a1 By30B
Menskosa E. B., Anoxuna E. M., )Kuranos B. M.,
Kaiicaposa B. II., Kaiicapos A. A., Macnosa E. B,
Kupumnos A. T., Ilersuna O. C.

JI2.2 [Koprosa M. A. Menemxment opranm3anun: [Mocksa: FOpaiit, 2023
yueOHOe ocobue A By30B

7.3. KoMIIeKT JINEH3HOHHOTO H CBOOOTHO PACIPOCTPAHSEMOT0 MPOrPAMMHOTIO 0fecreYeHHsl, B TOM YHcJIe
0Te4eCTBEHHOI 0 POU3BOICTBA

7.3.1|Windows Vista TM Home Basic K OEMAct

7.3.2|LIBREOFFICE

7.3.3|Adobe Reader

7.4. Hepeqem, l'lpO(l)eCCI/IOHaJIle)IX 0a3 JAHHBIX U I([H(l)OpMaIII/IOHHLIX CIIPABOYHBIX CHCTEM

7.4.1|CnpaBouno-mipaBoBast cucrema Koucyneranr ITmtoc, Bepcus [Ipod

7.4.2|IudopmMainoHHO-TIpaBOBOM HopTal «I apaHT» KOMIaHUU

7.4.3|Denepansuslii nopran "Poccuiickoe o6pasoBanue”

7.4.4{IToptan «HopmaTuBHBIE IpaBOBBIE aKkThl B Poccuiickoit @enepanun» MunucTepcTsa

7.4.50ctunnu PO

7.4.6|Undopmanmonnas cucrema "EUHOE OKHO J0OCTyINa K 00pa3oBaTebHbIM pecypcam”

8. OIMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI
(mepevyeHb y4eOHBIX IOMeEIIeHUI, OCHALLIEHHBIX 000PY/10BaHHEM U TeXHHYECKHMH CpPeJCTBAMH 00y4eHHUs])

Ne 1.420: YyeOHast ayquTopus Ui 3aHSATHN JICKIIHOHHOTO THIIA, CEMUHAPCKOTO THIIA, IS TPYIIIOBBIX U HHIUBHYa bHBIX
KOHCYJbTalluii, A1 TEKYLIEro KOHTPOJIS U IPOMEKYTOUHOH aTTeCTallU
Kabuner Noe 8 - 76,3 m?
O6opynoBanue
Okpan Digis Kontur-C 200x200 MW (DSK C-1103) — lmur Ilepenocnoii [Ipoexrop EP752, DPL,1024x788, 2800 ANSt Lm,
2200:1;HoyroyxAcer Aspire One AOD257-N57DGbb/White-Silver (WSVGA);
VYuebHast meOenb:
pabouee MecTo npenoaaBaTens, padboyre Mecta 00yJaroIuxcs
IIporpammMHOe obecrieueHue:
Windows Vista TM Home Basic K OEMAct
LIBREOFFICE Orkpeitoe nunensuonHoe coramienne GNUGeneralPublicLicense
Kaspersky Endpoint Security for Business ot 28.04.2018
Adobe Reader (6ecrutarnast Bepcwus)
Ne 1.220: AynuTopus 11 3aHATHH CEMUHAPCKOTO THUIIA, TPYITIOBBIX U HHAWBUAYAIIbHBIX KOHCYJIBTALMH, TEKYILIETO KOHTPOJISA
U IPOMEKYTOYHOH aTTeCTalUH.
Kabuner Ne 22 - 53,1 m?
O6opynoBanue
Oxkpan Digis Kontur-C 200x200 MW (DSK C-1103) — 1wt
[IepenocHoit
Ipoexrop EP752, DPL,1024x788, 2800 ANSt Lm, 2200:1,
Hoyr6ykAcer Aspire One AOD257-N57DGbb/White-Silver (WSVGA);
VYuebHas mebenb:
pabouee MecTo mpernoaaBaTess, paboyre MecTa 00yJaroImuxcs.
[IporpammMHoe obecrieueHue:
Windows Vista TM Home Basic K OEMAct
LIBREOFFICE Ortkpeitoe nunensznonHoe cornamenne GNUGeneralPublicLicense
Kaspersky Endpoint Security for Business ot 28.04.2018
Adobe Reader (6ecrutarnas Bepcwust)
Ne 2.114 MynbTUMeUIHBIN 321 HAY9HOH OMOJIMOTEKN JUIS BHIIIOJIHEHUS CAMOCTOSTEIbHON paboThl H KypCOBOTO
MIPOEKTHUPOBAHMUSL.
Ka6uner Ne54 — 78 m?




O6opynoBaHue

cucremubrit 6;ok Corequad 6600, 4gb ram, 160gb - 11mT.;

monuTop beng g900wa -1 mir.;

Cucremusrit 610k Deponeon core2duo €8300, 2gb ram, hdd 160gb - 8 mr.;
monuTop Ig w1934s - 8 mir.,

4 tonkux kiuenta Eltex tc-50

VueOHas Mebenb:

pabouee MecCTO mpernoaaBaTens, pabo4yre Mecta 00yJaroInuXcs.

IIporpammMHOe obecrieueHue:

GecmuiatHas onepannonnas cucrema Calculate Linux;

LIBREOFFICE Orkpsitoe nunensuontoe cornamenne GNUGeneralPublicLicense.
Ne 2.413 TTomereHus 11t POQPUIAKTUYECKOTO 00CIyKUBaHUS y4eOHOro 000py10BaHU.
Kabuner Nell —254 w2

Ne 2.419 TTomeneHus Juist XpaHeHHs. y1€OHOIO 000pYIOBaHUSL.

Kabuner No24 — 14,9 w2

9. METOAUYECKHUE MATEPHUAJIBI

«MeToauyecKkue yKa3aHusl JUIsS BBITOJHEHUS IIPAKTHYECKUX paboT ONpeelssioT o0ure TpeOoBaHus, IpaBuiia 1
OPTaHM3AIHIO POBEACHUS MPAKTHIECKUX PAOOT C LENIBI0 OKa3aHHs TOMOIIY 00YJAIOIIUMCS B IPAaBHIBHOM HX BBITIOJIHEHUH
B 00bEMe OIpPEJIENIEHHOT0 Kypca WIIH €T0 pa3ziena B COOTBETCTBHE C AEHCTBYIOIIUMHU CTaHJaPTaMHU.

«MeToauyeckue ykazaHus K BBIIIOJHEHUIO CAMOCTOSATENILHOM paboThl peiHa3HAUEHBI JUIsl BHIIIOJIHEHHS CAMOCTOSTEIbHOM U
KOHTPOJILHOW pabOTHI B paMKax pean3yeMbIX OCHOBHBIX 00pa30BaTeNbHBIX IPOrPaMM, COOTBETCTBYIOLIHX TPEOOBaHIAM
(enepaisbHBIX TOCYIapPCTBEHHBIX 00pa30BaTENILHBIX CTAHAAPTOB BBICILIETO 00pPa30BaHMUsL.

10. TIPUJIOKEHUE

10.1.®0HI OLEHOYHBIX CPENCTB UL MPOBEAEHHS TEKYIIEro KOHTPOJS W MPOMEXKYTOYHOW aTTECTAIlMH OOYYArOUIMXCS IO
JUCHHUIUIHHE (MOJIYIIO).

10.2.MeTtoauueckre peKOMEHIANUH (yKa3aHuUs) [0 BBIMOJHEHUIO JTa00PaTOPHBIX (TPAKTUYECKUX) paboT.
10.3.Meroauueckre peKOMEHIAINH 10 BBITIOJIHEHHIO CAMOCTOSATENILHON pabOThI CTYACHTOB.




MHMHHUCTEPCTBO CEJILCKOI'O XO3SUCTBA POCCHUICKON ®EJEPALINU
denepanbHOE TOCYIAPCTBEHHOE OI0KETHOE 00pa30BaTEIHLHOE
YUpEXKICHUE BBICIIETO 00pa30BaHUS
«APKTHYECKUMN rOCyAapCTBEHHBIN arpOTEXHOJIOTUYECKUN YHUBEPCUTET»
DKOHOMHUYECKUN PaKyIbTeT
Kadenpa «OtpacieBasi 5KOHOMUKA U YIIPABJICHHUE)

®OH/I OHEHOYHBIX CPEJICTB
711 MPOBE/IeHNs MPOMEKYTOYHO aTTeCTAIINU 00yYAIOIIHXCS
Hucnurnnuna (monyne) b1.0.19 Menemxment
O6pazoBarenbHas nmporpamma 38.03.06 Toprosoe aeno
Hamnpasnennocts (mpoduis) «Opranuzanus KOMMEPUYECKOH IeATEIbHOCTH B arpapHoii chepe»
KBanuduxkanus bakanaasp
®opma 00yyeHHs OYHAsI/OYHO-3a04HAS

O6mas TpygoemkocTs 144 4., 3ET - 4

Axyrck — 2021 1.



Dot OUCHOWLIX  CPEACTE  COCTARICH B COOTHETCTRUM ¢ Tpebosannsmit  (pexepanuiore
TOCYABPCTEEHHOIO 0GPA3OBATEALIONO CTAMAAPTA BRICHICIO OGpatoBams — Dakamanpuar o
HANPARICHHIO NOArOTOBKH, yTBepaacnnoro [puxazom Munscrpa obpasosanns HAYKH
Poceniicroii Deseparn No 954 ot «12» asrycra 2020 r.,

3as.npodrunpyromeit kadenpoii MW / Tepioruya MM, /
s /- i, s, orec (s

lparoxon sacenanus xadeapi Ne 21-06 or «11» mons 2021 1.

[pencenarens MK daxynsrera M [Crpsbuna AB, /

oI Mllllll. WM, DeecTEo

lporokon sacepanua MK paxynbrera Ne 5-21 o1 «1 7% sions 2021 .

Hexan (hakymrera 4 ! Poxsmna H.B./
W s, i, orieomo

«l7 » monn 2021 r.



1.MIEPEYEHb KOMIIETEHIIUN U UHAUKATOPOB JJOCTUKEHUI YUEBHOM

JUCIUAIIJIMHBI (MOAYJISA)
Kareropus Kox n HaumeHoBaHue Kon n HanMeHOBaHUE UHAMKATOPA
KOMITETEHIIHH KOMIIETEHINH JOCTH>KEHUS] KOMIIETCHIIUT
1 2 3

VYuusepcanphble | YK-3: CniocoOeH ocyiiecTBiIsTh VYK-3.1: nonumaet 3¢(heKTUBHOCTh
KOMIIETEHIIUU COLMAJIBHOE B3aUMOJICHCTBHUE U UCIIOJIb30BaHUS CTpaTeruu
pean30BBIBATH CBOIO POJIb B COTPYAHUYECTBA JJISI JOCTHXKCHHS
KOMaH/1e IIOCTaBJIICHHOW IIeJIM, OIpeAesseT

CBOIO POJIb B KOMaHJIe
VYK-3.2: paznmuuaer 0COOEHHOCTH
MOBEJICHHSI Pa3HBIX TPYIII JIFOJICH, C
KOTOPBIMU B3aUMOJICICTBYET,
YYHUTBIBAET ux B cBOEH

JeSITebHOCTH

YK-10: Cnocoben npuHUMATH VK-10.2: mpumeHsieT  METOJbI
000CHOBAaHHbIE YKOHOMHUYECKHE JUYHOTO  HKOHOMMYECKOIO U
peleHHsI B Pa3IMYHBIX 00JIACTSIX (MHAHCOBOTO TUIAHUPOBAHUS LIS
KHU3HEIEATEIIbHOCTH JOCTHKEHUS TEKYLUX U
JOATOCPOYHBIX (PUHAHCOBBIX IIETICH
Oobwmenpodeccuo | OIIK-1: ucnonssyer coppemennsle | OIIK-1.1: UCIIOJIB3YET
HaJIbHbIE IPUHLUIIBI, METOIBI U COBPEMEHHBIE MPUHLUIIBI, METOJIbI
KOMITETEHIIHH OpraHu3aIOHHBIE (OPMBI U OpraHu3aluoHHBIE  (HOPMBI

yTipaBiieHus U1t 3 (HEKTUBHOTO
PYKOBOJICTBA OpTaHU3AIUSIMHU
cepbl TOBApHOTO OOpaIeHus
paznuuHbIX HopM COOCTBEHHOCTH

ynpaBieHust uid 3P PEeKTUBHOTO
PYKOBOJICTBA OpTaHU3AUSIMH
cheppl  TOBApHOTO  OOpaleHUs
paznuuHbIX HopM COOCTBEHHOCTH

OIIK-1.2: BeICTpauBaeT JeJIOBbIE
MEXIJIMYHOCTHBIE KOMMYHHUKAIWH,
MOAJIEP)KUBAET U (OpMUDPYET
JIEJIOBYI0 MUKPOCOLIUATIBHYIO CPELY
B KOJUIGKTHBE, JMJIs YCHEIIHOTO
BBITNOJIHEHMSI IOCTABIEHHBIX 3a/1a4,
B3aMMOIIOMOIIH, OOMEHY OIIBITOM,
MOBBILLIEHUIO KBaJIM(hUKALIMH
pa3BUTHs KOJUIEKTHBA B LIEJIOM

OIIK-1.3: OPUEHTUPYETCS B
SKOHOMMYECKUX nporeccax
MPEeANpUsATHS, AaHATU3UPYeT UX
HCTIONB3YET SKOHOMUYECKUH
WHCTpYMEHTapuil  AJi1  OLIEHKH
3O PEKTUBHOCTH  MCMOIH30BAHUS
pecypcoB NpeAnpUATUS u
000CHOBaHUS pelieHui B 00s1acTu
YIPABJICHUS OpraHu3alnen




2. INTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUS 110 JMCHUIIVIMHE (MOAYJIIO) U

MTPOIIETYPA OLIEHUBAHUS KOMITETEHIIUI

Kon Kon [Ipouenypa
commerer. | HAMKaTOpa [Tnanupyemblie pe3yabTaTbl 00y4eHUs O OLEHMBaHMA
- JOCTHDKEHUS JTUCHHUIITIHE (MOJTYIIIO) KOMIIETCHIIUH
KOMITCTCHITH (opMBI KOHTPOJIST)
2 3
YK-3 -1 YK-3 3HaTh: 0azoBple  moHATHA  crpareruu | Tekymmii
COTpYAHUYECTBA KOHTPOJIb:
YMeThb: onpenensTh CBOIO POJIb B KOMaH e Tecmosvie 3a0anus
Baanern: crparterueil COTpyAHMUYECTBA ISl | peuseHue 3a0ay
JOCTHKEHUS TIOCTaBICHHOM 11eNn IIpomexyTouHas
-2 YK-3 3HaTBh: 0COOCHHOCTH MOBE/ICHUS PA3HBIX TPYIII arrecranus:
moneit IK3amen
YMeTb: paznuyaTb OCOOEHHOCTU MOBEACHUS
pasHbIX ~ TPYyNI  JIIOJEH, ¢  KOTOPBIMH
B3aMMOJICIICTBYEeT M YYUTHIBATh HUX B CBOEHU
JIeATeTbHOCTH
Baagers: ciocOOHOCTBIO pa3IuyaTh
0COOEHHOCTH MTOBEACHUS Pa3HbIX I'PYIIII JIOJIEH,
C KOTOPBIMU B3aUMOJACHCTBYET U YUUTHIBATh UX
B CBOEH JESATEIBbHOCTH
YK-10 -2 YK-10 | 3HaTh: MHCTPYMEHTHI JE€HEXHO-KpeauTHOU U | Tekymmii
O10/1)KETHO-HAJI0rOBOM MOJINTUKH, | KOHTPOJIb:
HAIpPAaBIIEHUS COLUATIBLHON MOMUTUKU U METOABI | Tecmogvle 3a0anus
roCy/1apCTBEHHOT'O PETYJIIUPOBAHUSI I0XO/10B peuierue 3a0a4
YMerb:  ocymecTBIATh — camocTosTenbHoe | [IpoMelkyTouHast
H3y4eHne (PMHAHCOBBIX BOIIPOCOB, B TOM YHCIIC | ATTECTAI[MSA:
B o0nacTu pacnopsbkeHus pruHaHcaMu Ox3amen
Baanerb: HaBbIKaMU aHATM3a YKOHOMUYECKHUX
1/ Uy pUHAHCOBBIX POOJIEM, YMETh
onpenensTh (UHAHCOBBIE U TOCYIapCTBEHHbBIC
YUPEXKJIEHUS AJIsl PeIISHUs DTUX MPOOIEM
OIIK-1 | UJ-1 OIIK-1 | 3naThb: coBpeMeHHble NPUHLUIBL, MeToAbl U | Tekymuii
OpraHu3alMOHHbIE (OPMBI yIpaBleHHUs JIs | KOHTPOJIb:
3¢ (PEeKTUBHOTO PYKOBOICTBA Tecmoeguvie 3a0anus
Ymers: 3¢ hekTHBHO PYKOBOIUTH | peuterue 3a0ay
opraHuzanusaMu cepbl ToBapHOro odpamieHus | [Ipomexyrounas
pa3auYHbIX (HOpM COOCTBEHHOCTHU aTrecTanusi:
Baaaers: ciocoOHOCTHIO HCTIOIB30BATh IK3amen
COBpPEMEHHBIE IPUHITUITBI, METOIBI 1
OpraHu3aIMOHHBIC (DOPMBI YIIPABICHUS JJIS
3¢ (HEeKTUBHOTO PYKOBOJICTBA OpraHU3aIlUsIMU
chepbl TOBapHOTO OOpaIeHUsT Pa3TUIHBIX
¢dbopM cOOCTBEHHOCTH
N-2 OIIK-1 | 3uaTs: JIEIIOBBIE MEXITUYHOCTHBIE

KOMMYHUKAIUH, JEJIOBYI0O MHUKPOCOLHUATIbHYIO
Cpeny B KOJUIEKTHBE

Ymers: BBICTPAUBATh JIEJI0OBBIE
MEXIMYHOCTHBIE KOMMYHUKAIWUH,
HOJICP)KUBaTh M (OPMHUPOBATH  JIEJIOBYIO




MHUKPOCOLMAIBHYIO CPElYy B KOJUIEKTHBE
Buaaners: HaBBbIKAMU OpraHu3aluu
B3aMMOIIOMOIIH, 0OMEHA OTIBITOM, TTOBBIIICHUN
KBAJTM(HUKALMY PA3BUTUS KOJUIEKTHBA

WJ1-3 OTIK-1

3HaTh: HKOHOMUYECKUE IIPOLIECCHI
IIPEIIPUATHS, SKOHOMMYECKUN
MHCTPYMEHTAPHUH JUIsl OLEHKH 3(PPEKTUBHOCTH
HCII0JIb30BaHUs PECYPCOB

YMernb:  aHanuM3UpOBaThb ~ 3KOHOMHYECKHE
IIPOLIECCHI IIPEIIPUATHS, UCIIOJIb30BaTh
SKOHOMUYECKUM MHCTPYMEHTAapUH Ul OLICHKU
3(pGEKTUBHOCTH  UCIOJIb30BAHUS  PECYPCOB
IpeaNpusTHsI, 000CHOBATh PELICHUs B 00JacTh
YIPaBIEHUS OpraHu3aluen

Baaners: HaBbIKaMU aHaJIM3a S3KOHOMUYECKHUX
IIPOLIECCOB, OLICHKHU 3¢ deKTUBHOCTH
UCIIOJIb30BAaHUSl PECYpCOB MPEANPUATHS U
HOPUHATHS 0O0CHOBAHHBIX PELICHUN




3. OIMCAHME KPUTEPHUEB U IIKAJI OHEHUBAHMUSA PE3YJIBTATOB OCBOEHMUSA

OBPA30BATEJIbHOM ITPOT'PAMMBI

HIxana
YpoBHHU
Kputepun onennBanus OllCHUBaHHUS
OCBOEHHUS
pe3yJbTaToB
He ocBoeHBI | CTYIGHT HMEET pa3po3HEHHbIE W HECHUCTEMATHU3WPOBAHHbBIC 0-60
3HaHHUS Y4eOHOro MaTepuaja, He yMeeT BBIICIATH riiaBHOe W | Heymosnerso-
BTOPOCTEIICHHOE, JIOMYCKAeT OIMMOKH B ONMPEIEICHUH OCHOBHBIX pUTEITBHO

MOHATHIA, HWCKAXACT WX CMBICI, HE MOXKET CaMOCTOSTEIBHO
u3JaraTh MaTepuall.

CTYJCHT JIEMOHCTPUPYET BHITIOJHEHUE MTPAKTHYCCKUX HABBIKOB U
YMEHUH ¢ TPyOBIMH OIIMOKAMHU.

(He 3aureno)

VYpoBeHb | | CTyZI€HT OCBOUJI OCHOBHBIE MOJIOKEHHS TEMbI YU€OHOIO 3aHSITHSI, 61-75
OJTHAKO TIPU HU3JIOKEHWU Yy4yeOHOro Marepuana JAOMycKaeT |YOBIETBOPU-TE
HETOYHOCTH, U3JIaraeT ero HemoJHO W HEeMOCIeI0BATeIbHO, IS JTBHO
U3NIOKEHUST HYXAAeTCs B HABOJAILIMX BOIPOCAX CO CTOPOHBI (3aureHno)
MPEToIaBaTeNsi, HCIBITHIBACT CIIOKHOCTH C OOOCHOBaHUEM
BBICKA3aHHBIX CYXJICHUW CTYACHT BIIQJICeT JIUIIb HEKOTOPHIMHU
MPAKTUYECKIMH HABBIKAMU YMEHHSIMH.

YpoBeHb 2 | CTyAEHT OCBOMJI y4eOHBIN MaTepual B MOJTHOM 00BEME, XOPOILIO 76 - 85
OpUEHTHpYETCS B y4yeOHOM MaTepuase, HU3JlaraeT Marepual B Xopomo
JIOTUYECKOW  TOCTENIOBAaTEIbHOCTH, OJIHAKO TMpU  OTBETE (3aureHno)
JOIMTyCKAaeT HETOYHOCTH.
CTYJCHT OCBOMJI MOJHOCTHIO MPAKTHUYECKUE HABBIKU M YMEHHS,
MIpelyCMOTPEHHbIE pabouell MpOrpaMMOil TUCUUILINHBI, OJHAKO
JIONTYCKAET HEKOTOPbIE HETOUHOCTH.

YpoBeHb 3 | CTY/IGHT TOKAa3bIBAaeT TIIyOOKWE W TIOJHBIC 3HAHUS y4eOHOTO 86 — 100
MaTepuana, MpH H3JI0KEHUHM HE JOMYyCKaeT HETOYHOCTEH WU OT1nuuHO
UCKaXeHUs (aKTOB, WU3JAraeT Marepual B  JIOTHYECKOM (3auteno)
[0CJIeI0BATENbHOCTH, XOPOIIO OPUEHTUPYETCS B H3J1araéMoM
MaTepuajie, MOXET JaTb OOOCHOBaHME BBICKA3bIBAEMBIM
CYXJIEHUSIM.

CTYJIGHT OCBOWJI TIOJTHOCTBIO MPAKTUYECKHUE HABBIKM U YMEHUS,
MpelyCMOTPEHHbIE paboyeil mporpaMMoil AUCIUTIITHHBL.




4. TunoBble KOHTPOJIbHBbIE 32/IaHUA WM HHbIE MaTePHUAJIbI, HE00X0AUMbIE 1JIS1 OLIEHKHU
3HAHUI, YMEHHH ¥ HABBIKOB W (WJIH) ONBITA AeSATEJbHOCTH, XaPAKTEPU3YIOIIHUX ITAMNBI
(opMmupoBaHus KOMIEeTEeHIINI B poLiecce 0CBOeHHs 00pa30BaTeILHOM NPOrpPaMMBbl

Ilepeuennb onennBaeMbix komnerenuuii - YK-3, YK-10, OIIK-1

3aganue 1.

PykoBOACTBO KpYIMHOTO CEIBbCKOXO3AHCTBEHHOTO MPEIIPUATHS IOCTAaBWIIO 3anady OoJjee
IIMPOKOI0 NPOHUKHOBEHUS Ha BHELIHME PBIHKM cObITa. [lj1g 3TOro HE0oO0X0AMMO ObUIO 3HAYUTENIBHO
ITOBBICUTH Ka4€CTBO IIPOU3BOAUMON IIPOAYKIIMH.

B 1o Xe BpeMms 3aKynuTb HOBbIE TEXHOJOI'MYECKHE JIMHUM, MPOBECTH IIMPOKOMACIITAOHYIO
3aMeHy 000pyIOBaHMA, 3aKyHNUTh OoJjiee MPOIYKTHBHBIN KPYIMHBIH pOraThlii CKOT HE MPEICTABISIOCH
BO3MOJKHBIM M3-3a OOJIBIION NEOUTOPCKON 3a0JKEHHOCTH (HE CBOEBPEMEHHON OIUIAaThl 3aKyIJICHHOMN
OPOAYKIMM MPEANpPUATUAIMU — TOTPEOUTENSIMM, a TakK€ HECBOEBPEMEHHBIM IE€PEUNCICHUEM
rOCyJapCTBEHHBIX CyOCUIUI U AOTalUi).

YTO MOXKHO B CJIIOKUBLIEHCS CUTyallMU IOPEKOMEHI0BATh PYKOBOJICTBY CEIIbXO3IPEANPUATHS IS
peleHus 3a1a4n NOBbILEHHs! 3((HEKTUBHOCTH (PYHKIIMOHUPOBAHUSI IPEIPUATHA?

Kakyro posib MOXKET ChITpaTh JOMOJIHUTEIbHASE MOTUBALIUS PAOOTHHKOB?

3ananme 2.

[TucbMeHHO OTBETHTE Ha BOIIPOCHI:

1. B uem mpuuuHbl, o Bamemy MHEHHIO, TOSBICHHS TaKOTO CHEIM(PHUECKOTO Tpylna Kak
yIpaBJIeHYE€CKUA?

2. Yro Bpl 3Haere 0 MpOUCXOXKIEHUM TepMuHa ‘“‘MeHexep’? Ilouemy 3TOT TepMHMH cTaiu
npuUMeHATh B Poccuu, XOTs CyIIeCTBYIOT €10 CHHOHMMBI — PYKOBOAUTEINb, HAYAJIbHUK, YIPABIISIOIIMNA?

3. VYmpaBieHue CTaHKOM OTHOCUTCS K MeHeMKkMeHTy? HeoOxoaumo v 3HaHUS MEHEIKMEHTa
pabouemy-craHouHUKY? OOOCHYITE CBOIl OTBET.

4. Yro, nmo Bamemy MHEHUIO, SBISETCS XapaKT€PHbIM B YINPABICHUYECKOH JESATENbHOCTH
MEHEKEPOB PA3IMYHOro ypoBHA? Hampumep, Uil CTaHOYHMKA XapaKTepHbl — HENPEPBIBHOCTD,
MTOBTOPSIEMOCTD, PALIMOHAIBHOCTH PAOOTHI.

5. Omnpenenute M OOBACHUTE IOHATHE MEHEKMEHTAa KaK: HayKu, Npodeccuu, HCKYCCTBa,
KYJbTYpBI.

6. [laiite Bamie onpezaeneHye NOHATHIO “yIpaBiIeHUe” UCXOS U3 €ro GyHKIUH

3aganue 3.

®opmyna KOHPIUKTA

KonduukrHas cutyanus + Manuaent = Kongauxr

KoHdumkTHas cuTyarus - 3TO HAaKOMUBIIMECS TMPOTHBOPEUHS, COJEPKAIIUE UCTUHHYIO TPUIHHY
KOH(JIUKTA.

WHImIeHT - 9T0 cTeueHne 00CTOSTENBCTB, SBISIOMIMXCS TOBOJIOM JIJISI KOH(IIMKTA.

KOHQIUKT - 3TO OTKpPBITOE POTHBOCTOSHUE KaK CIIEJICTBUE B3aUMOMCKITFOYAIOIINX HHTEPECOB H
MTO3ULIUHN.

Pa3pemuTh KOHQIHKT - 3TO 3HAYHT:

YCTPaHUTh KOH(DIUKTHYIO CUTYalHIO,

UCUepIIaTh HHIUICHT.

[Tpunymaiite cuTyaruio ¢ npuMeHeHreM (opMyIIbl KOH(DIUKTA U pa3perieHHeM KOH(IUKTA.

3amanue 4.

Opna cocenka BbICKa3ajia JIpyroi MPEeTEeH3HIO M0 MOBOAY YacTO MOBTOPSIOLIETOCs IIymMa y HEE B
KBapTHUpE.

Bropas cocenka npuHsiia 3Ty NPETEH3UIO KaK MPUANPKHA U B CBOIO O4Yepe/ib BhICKa3asla 3aMeYaHus
10 TTOBOY MIOCTOSTHHBIX KPUKOB JIeTei. Me 1y HUMH BO3HUK KOH(QIIHKT.

Bormpoc. B uem npuunna koundaukTa? Onpenennte KOHGIUKTHYIO CUTYAIHIO.



3aganue 5.

[Tnrockl 1 MUHYCBI KOH(IIUKTA.

Llenb: pa3oOpaTh MITFOCH © MUHYCBHI KOH(IIUKTA.

KoupnukT, kak 1 J1r000€ SBIEHUE CBOW MOJOXKHUTEIbHbIC (KOHCTPYKTHBHBIC) U OTPHUIIATECILHBIC
(IeCTpyKTHUBHBIC, pa3pyLIArOIINE) CTOPOHBI.

3anonHUTE TAOIUILY.

KOH®AWUHKT
NONOHWUTEHBIE CTOPOHBI OTPUUATENBHBIE CTOPOHBI

3aganue 6.

«OnTumuzanus GpyHKIHOHATBHOU CTPYKTYpbl OAO «HOP I»»

B coctaB mpou3BOACTBEHHON CTPYKTYphl MNPEANPUITHS BXOIAT CIEIYIOLIUE MOJpa3eieHus:
OTJIeNT OpraHU3alui U MOJTOTOBKU MPOU3BOJCTBA; 0TAeN KauecTBa; [190, otnen ¢unancos, cocrodiue
W3 TPYIIIBI ONIEPATUBHOTO IJIAHUPOBAHUS U TPYIIEI (PMHAHCHPOBAHUS, OTIEN KaJIpOB, OCHOBHBIX I[EXOB:
1, 2, 3 (MOJIOYHBIN, MACHOW, KOHTUTEPCKHU).

[Ipou3BOACTBEHHBIN OJIOK MPEANPUATHS HAXOAUTCS B MOJYMHEHUU 3aMECTUTENSI JUPEKTOpa IO
MIPOU3BO/ICTBY.

B cTpykType umeeTcs riaBHBIN HHKEHEP HA MpaBaxX 3aMECTUTENS JUPEKTOPa, TIABHBIM TEXHOJIOT,
BETEpPUHAPHBIN Bpay, MacTepa IEXOB.

3aaHue: ONTUMM3UPYITE QYHKIMOHAIBHYIO CTPYKTYpPY HOJpa3felieHuii KOMMEpUecKoro Oioka
OAO.

O06ocHyliTe MPeAJIOKEHHBIN BApUAHT ONTUMU3AIUH.

3aganue 7.

PazpaOoraiiTe (cocTaBbT€) OPraHU3ALMOHHYIO CTPYKTYPY YIPaBICHHs aKIIMOHEPHOI'O OOILECTBa,
B KOTOPOM UMEIOTCS:

- o011ee coOpaHue akKIIHOHEPOB;

- CoBeT AMPEKTOPOB;

- ['enepasibHBIN JUPEKTOD;

- lupexTopa: TupeKTop M0 KOMMEPLIMU; TUPEKTOP M0 OOIIMM BOIIPOCA; AUPEKTOP MO SIKOHOMHUKE.

- Toprossliit oTaen, rinaBHbIM TOBapOBE;

- Cnyx0a rnaBHoro wumxeHepa, Ciyxk0a HWHXEHepa IO TexHUKe Oe3zomacHocTH, Ciyx0a
TpaHcnopTHoro otxaena, Cinyx0a HayalbHUKA OTAeIa CHAOXKEeHHUS.

[TnanoBo-3kOHOMMYECKUH 0TAEN, OTIeN opraHu3ali TOprosiu, byxranrepus.

Onpenenure TMI OPraHU3ALMOHHON CTPYKTYPBI YIIPABIICHUS.

[lepeuncnure nperMyIlecTBa U HEAOCTATKU TaHHOM CTPYKTYpBHI.

3ananue 8.

CocTaBUTh OPraHU3alUOHHYIO CTPYKTYPY YIPABICHHUS.

OrnpenennuTts TAII CTPYKTYPBI U OXapaKTEPU30BaATh €e.

KHMKHBIA Mara3uH COCTOMT M3 JABYX OT/EJIOB: KHUTU W KAHIIENIAPCKUE TOBAaphl U ckiana. Oraen
KHUTH BKJIFOYACT CEKIIMH XY/I0KECTBEHHOW JIMTEpaTyphl, AETCKON JUTEpaTyphl, JACIOBOW U YYCOHOM.
OTaen KaHLEMAPCKUX TOBAPOB COCTOMT M3 2-X CEKLUMH: HIKOJIbHO-MHUCbMEHHBIE MNPHHAIJIEKHOCTH,
OTKDPBITKU U KJICHIApH.

PykoBoauT MarazuHoM JUPEKTOP.

3aganme 9.

CocTaBUTh OPraHU3alLMOHHYIO CTPYKTYPY YIIPaBICHHUS.

Onpenenuts TUI CTPYKTYPBI M OXapaKTEpU30BaTh €€.

W3nmaTenbCcKUii  IOM  COCTOMT W3 CIEAYIOIUX  OTJAEJIOB:  OTJACT  KaJpOB,  OTACT
MaTCpI/Ia.HBHO-TCXHI/I‘ICCKOFO CHa6)KeHI/ISI, HpOI/ISBOI[CTBeHHBIfI OTAC, OTACIT peaJII/ISaI_[I/II/I, 6YXI‘aJITepI/I$I.



PykoBOINUT M31aTENBCTBOM Te€HEpPAIbHBIM AMPEKTOP, B MOJYMHEHUH KOTOPOrO IUPEKTOP IO
MaTepHaIbHO - TEXHUYECKOMY CHA0KEHHIO, JUPEKTOp IO MPOU3BOJACTBY, AUPEKTOP IO peaau3alH,
KOTOpBIE BO3IJIABJISIIOT COOTBETCTBYIOIIME OTAENbl. KpoMe Toro, B mTaTe MMeEETCs CHELMATUCT IO
MapKETUHTY.

OTBeTUTH Ha BOIIPOCHI:

1.Ha3oBuTe (HanmuIInuTe) OCHOBHBIE IPUHLIUIIBI IOCTPOSHUS OPTaHU3ALMOHHBIX CTPYKTYD.

2.Ilepeuncnure (MMCbMEHHO)IOCTOMHCTBA U HEJOCTATKHU OTAEJIBHBIX BHJIOB OpraHM3allMOHHBIX

CTPYKTYD.

3amanmne 10.

1. CocraBbte criucok u3 20 meneit, kotopsie Bol xoTuTe noctuys B Onmkaimme 10 ner.

2. PasbeiiTe KaXayro IeJb Ha MOHSATHBIE OTPE3KH, YTOOBI OBUIO MOHMMaHHWE Hadajia M KOHIIA
Ka)KJJOTO TAaKOTO OTPe3Ka U YTOOBI 3TO MOTHBHPOBAJIO, & HE BBI3BIBAJIO BHYTPEHHETO caboTaxa.

2. Y70 A X049y UMeTb? 7. C kem A Xo4y NPOBOAUTL Bpema?

3. Kyaa s xouy nonacrs? 8. ConbKo A xouy 3apabatbiBarb, OTKNAAIBATD, KONUTL?

4, Bo 4r0 A 6bl XOTEN HHBECTHPOBATD? 9. CKONbKO A X04y UMETb cB06OAHOTO BpeMeHH Ha gocyr?

5. Kem 5 xouy cratb? 10. Yro s caenaio ana Toro, 4Tobbl yAyYILMTL CBOE 340p0Bbe?

11. Crasbre yenw 8 cregyowmx cdepax:
* Kapbepa v busnec

* OHHAHCHI

* OTabix 1 gocyr

* Cnopr v 3a0poBbe

* OTHOLEHMA (CeMbA M APY3bA)
* TBopyecTso

* APKOCTb MM3HK

3ananme 11.

N300pa3uTe OpraHU3allMOHHYIO CTPYKTYPY YIPaBJICHUS NPEANPUATHEM, KOTOPOE OCYIIECTBIISIET
MIPOU3BOJICTBO CEJIbCKOXO3HCTBEHHOM MPOAYKLMHU (BBIpAIlMBaHUE KPYITHOTO pOraToro CKoTa Ha MscCO).
YucneHHocTh paOOTHUKOB — 36 uenoBek.  CamMOCTOSITEIBHO ~ BBIOEpUTE  TUIl OPTCTPYKTYpBI, €€
MOJIpa3/IeNIEeHusl. Ob6ocHyiiTe, moYeMy BbI BBIOpaIX UMEHHO 3TOT THUIT OPICTPYKTYPHI.

Jiss  mocTpoeHHsT  OpPraHM3alMOHHOM  CTPYKTYpPBI  MPEINPUATHS MOXHO  HCIIOJNB30BaTh
MIPEJICTaBICHHBIN HUXKE epevyeHb aIMUHIUCTPATUBHOTO U ONEPATUBHOTO PYKOBOJICTBA IPOU3BOJICTBOM.



Jupexrop Cexkpertapb
3aMecTUTEN TUPEKTOpa Berepunapnsiit henpamep
I'maBHBIN OyxTantep TpakTopuct

byxranrep Kopmau

OKOHOMHUCT CKOTHHMK

ArpoHoM ITacTyx

300TEXHUK bpuranup noneBoacTsa
Berepunapnsiii Bpau [TomeBoabI

HNnxenep Komb6aiinep
HavanbeHuk aBTOrapaxa DNEeKTpUK

MexaHuk 3aBeayroNril CKJIag0M
Kaccup KnanoBuuk

Boaurens

3aganue 12.

TeMmbl 1OKIIA0B :

1. Meronel ynpaBineHus. OpraHM3allMOHHO-aJIMUHUCTPATUBHBIE  METOJbl  YIPABICHUS.
OKOHOMHMYECKHE METO/BI yIpaBIeHUs nepcoHaroM. ColManbHO- IICUX0JIOTHYECKUE METO/IbI YITPABJICHHUS
HEPCOHAJIOM.

2. OpraHu3anuu, XapakTepucTHKH, ooue yepTsl. Kiaccuduxanuus opranuzanuii. Muccus u ueiu
opranusanuu. DPQPeKTUBHOCTh OpraHU3aluii, OCHOBHbIE KPUTEPUU.

3. OpraHu3alnMOHHBIE CTPYKTYpbI YIIpaBJICHMs, OCHOBHbBIE THIBI U BHUIbL. Mepapxuueckuil Tum
OpPraHMU3alMOHHON CTPYKTYpBI YIIPaBJIE€HUS, OCHOBHBIE BU/IBI.

4. Cpema opraHusalu, €€ XapakTepUCTHKa. BHemHss cpeaa, (akTopsl BO3EHCTBUS.
BHyTpeHHss cpena opranu3anuu. MexayHapoaHas cpeja.

3ananmue 13.

[TucbMeHHoO, B copepkaTesIbHOM (hopMe pacKphITh CBOE MHEHHE

TpaguIIMOHHO TPUHATO CUUTATh, YTO (PYHKLIMU YIPABICHUS SBISIOTCS OOLIMMH ISl JIFOOBIX
OpraHM3alyii, HE3aBUCUMO OT XapaKTEPa BBIOJIHAEMON UMHU ACSITEIbHOCTH. Opnako  ecim A
daifonb onpeaenu, YTo JeSTeIbHOCTh MO YIPABJIECHUIO BKIIOYAET B ce0sl MATh 0043aTeIbHbBIX (DYHKIIHIA:
IUTAaHUPOBAHHUE, OPraHU3alllI0, PaCHIOPSAUTEIHCTBO, KOOPAUHAIIMIO U KOHTPOJIb, TO OJTHU COBPEMEHHBIE
aBTopsl (B.M. CerkoB, B.IO. Ky3Hernos) BbIensioT cienyoomme ooOmue (yHKIUH MEHEKMEHTa!
IUTAaHUPOBaHUE, OpraHu3anus (OpraHU30BBIBAHWE), MOTHUBALMS W KOHTPOJb (K HMM OTHOCST TakKke
noAQYHKIHIO KOOpPAMHAIMKM, OOECHEeUMBAIOIIYI0 COIJIACOBAHHUE M B3aHMMOJACHUCTBUE OCTAJbHBIX
¢byHKIMM), B To Bpems Kak npyrue ydensle (B./]. I'pubos, T.A. Axumona, A.1. KoueTkoBa) nomnararor,
4ro moA oOmMMH (YHKIMSAMH MEHEDKMEHTa CcJelyeT IIOHMMaTh MPOU3BOJICTBO pPE3yIbTAaTOB
(obecrieunBaeT pe3yabTATUBHOCTh OpPraHU3allMd B KPAaTKOCPOUYHOM AacCIeKTe), aJIMUHUCTPUPOBAHUE
(momnepxaHue TMOpsAAKa B OPraHM3ALMOHHBIX Tpolieccax), MNPEeANPUHUMATEILCTBO (OIpeaesieHne
HaIpaBJIeHUsl, KOTOPOTO J[0JDKHA NPUIEPKUBATHCS OpraHU3alus), MHTErpauus (CO3JAaHHE CUCTEMBI
LEHHOCTEW, CTUMYJIUPYIOIIUX JIIOJeH NeiicTBoBaTh coobmia st oOecredyeHus: KU3HECIIOCOOHOCTH U
3¢ (HEeKTUBHOCTH OPTaHU3aLUU B JOJITOCPOYHOM MEPCIEKTURE).

[Tpoananu3upyiite pasiauyHble MOAXOJABl K omnpeAeneHuio (yHKIMA MeHemkMeHTa. Kakosa
npupoaa GyHKIUN yrpaBieHus?

Yro, mno Bamemy MHeHHIO, cleqyeT TOHMMAaThb MOJA OOIMMH ¥  KOHKPETHBIMHU
(cnermanu3upoBaHHBIMK) (DYHKITUSIMU YIIPABJICHUS ?



3amanue 14.

HauanpHuk ciy>xObl MapKeTHHTOBBIX HCCIEIOBaHUN KOMMeEpUeckol (UpMBbI uepe3 HECKOJIbKO
IHEeW yXOOUT Ha MEHCHI0 MO Bo3pacTty. HawdanmpHuUKy cinyxObl 1Mo paboTe ¢ HEepCOHAIOM MOPYYEHO
mo100paTh KaHAMIaTOB HA 3aMEIlEHUE OCBOOOXKIAI0IIEHCS JOKHOCTH.

B pesepBe kagpoBoro gemapraMeHTa (pUPMBI KaHAMJATAMU Ha JTOJDKHOCTH 3HAYHMIIUCH JIBOE:
3aM. Ha4aJbHUKA CIIykObI [1eTpoB U ri1aBHBIN CHEUATUCT CIY>KObl AHTOHOB.

Kpome Toro, Ha 3Ty JOKHOCTH ObLIa MpeaokKeHa KaHuIaTypa CleHaaiucTa qpyroi CiryxObl
- PycakoBa, a Takxe - xaHauzatypa bianMHOBa, WM3bSBHUBIIETO >KEIaHHME IO JIMYHBIM COOOPAKEHUSM
MOCTYIUTh HAa PaboTy B (UPMY 110 pEKOMEHAIUN CO CTOPOHBI.

IMpennaraercs:

BHIOpATh Ha MECTO YXOJSIIEr0 Ha MEHCHIO HaYaJIbHUKA CIYKObl MapKETHHIOBBIX MCCIICIOBAHHMA
U3 YETBEPHIX KaHIUJATOB HauboJIee MOoAX0ISIIEro;
000CHOBATh CBOE PEIICHHE HAa OCHOBE Pa3paOOTaHHOW ISl TaHHOW CUTYAIlMH CUCTEMBI OIICHKHU
KaHJIUJATOB M0 OOBbEKTUBHBIM KPUTEPHUSIM, XapaKTEPU3YIOLIUM UX JIHUYHBIEC U JAEIOBbIE KaYeCTBa.

XapakTepucTUKa CIyKObl MapKETHHIOBBIX HccienoBanmidi: Cioyx0a MapKeTHHTOBBIX
UCCIIETIOBAaHUM KOMMeEpUYeCKOH (QUPMBI HM3ydaeT MpOOJIeMbl, CBA3aHHbIE C BHYTPEHHUM U BHEIIHUM
pPBIHKaMM cObITa IPOU3BOJUMON MPOTYKIIUH.

B 3amaum cnyxObl BXOAWUT KauyeCTBEHHOE HCCIENOBaHHE pBIHKA, cOOp HEOoOXOaMMOn
uHpopmanuu, ee oO0padoTKa C WCIOJNb30BAaHHEM CpPEACTB BBIUMCIUTEIBHOW TEXHUKH, a TaKKe
OpraHu3alys 1 MPOBeICHUE PEKIAMHON JESTEIIbHOCTH.

Kaxk nu3BecTHO, Ha phIHKE UET JKEeCTKasi KOHKYpeHTHast 6opb0a.

Konkpernas ¢upma mbITaeTcsi OCBOUTh W PACHIUPUTh HE TOJIBKO BHYTPEHHUI PBIHOK, HO U
ocobenHo BHemHue (ObiBIMe pecnyonuku CCCP u rocynapcTa ObIBIICH COIMATMCTUYECKON CUCTEMBI).

Opnako ¢upma, cobmogasi CBOM JOCTATOYHO BBICOKUN HMMHIK, CTPEMHUTCS [enaTh 3TO
LMBUJIM30BAaHHO, HE HAPYIIAs CJII0KUBILNXCS 3aKOHOB PIHOYHBIX OTHOLIECHHH.

XapakTepucTHKA KaHIUIATOB HA J0’KHOCTh

ITerpoB - Bospact 50 ner. Mmeer cpenHee TEeXHHUUYECKOE OOpa3oBaHUE, CIAYKUI B apMHH,
JAeMoOuIn30Bascs B 3BaHMM KanurtaHa. Ha ¢upme paboraer ¢ 1991 r. B JOKHOCTH 3aM. HadyaJbHHKA
ciyk0bl. Oka3plBaeT OOJBLIYIO IOMOIIb HAaYalbHUKY CIY)XKObl MapKETHMHIOBBIX HCCIIEIOBAaHUHI B
OpraHu3alKi €€ JesATeIbHOCTH. AKTUBHO MPOBOAMJ MEPONPHUATHS IO peopraHu3alMy CIyXObl, IO
OCHAILIEHUIO PAa0OYMX MECT COBPEMEHHON TeXHHKOW. MHHIIMAaTHBEH, OJHAKO pEIleHUs MPUHHMAET He
ObicTpo M ocTopoxHO. JltoOumas ero mnoroBopka: "CeMmb pa3 oTMepb, OOUH pa3 orpexs"'. C
OKpY>KaroIKUMH o0IIuTeNeH, BexnB. [Topoii HenocTaTouHo TpeOoBaTeneH. YBiIeKaeTcs pplOHOM JIOBIIEH.
WNuorna Ooseer, jxeHAT, UMEET ChIHA.

AHTOHOB - TJIaBHBIN CHEIUATUCT 3TOM ciyxO0bl. Bo3pact - 40 ner. Briciee oOpazoBanue. Ha
¢upme paboraer ¢ 1992 r. B kadecTBe TIJaBHOIO CHEIMAINCTA CIYXObl MapkeTuHra. B pemienun
MIPOM3BOJICTBEHHBIX U HHBIX BOMPOCOB AHTOHOB HE O0COOCHHO MHUIMaTuBeH. OJIHAKO BCerja BechbMa
OXOTHO MOJJEP>KUBAET MOJIE3HYI0 TBOPUYECKYIO MBICIIb, U YacTO ObIBaeT OoJjiee HAOPUCT U SHEPTHUYEH,
4YeM caM aBTOp MPEAJIOKEHHSA. AHTOHOB - OYEHb HCIOJHUTENbHBIN, TPeOOBATENbHBIN, Jake CTPOTHIl.
Bremne - Bcerna onpsTHsIi, cocpenotodeHHbid. [[puniunuanbasii. C OKpyKarlMMU MPUIEPKUBAETCS
opUIMANBHBIX CIyXeOHbIX oTHomeHud. C paboyumu HIYTUT peako, MomadanuB. K Hapymwmrensm
TPYAOBOM JUCHUIUIMHBI W HETO0OpPOCOBECTHBIM pabOTHHKAM OTHOCUTCA HeTepnumo. COTpyIHUKH
yBaXxaloT AHTOHOBA. Y BJIEKAETCs IIaxMaTaMH, OJIHAKO caM urpaet penko. [Ipeanounrtaer 1aBatb COBETHI
UTpaloIUM, OCOOEHHO MpoUTphIBarolIeMy (C coryacus Apyroro mapTHepa). Ilomywyaer Oosnblnoe
yJIOBOJICTBUE, KOTIAa UTPOK IPU €ro MOoMOILIM BbIUIpbIBacT. JKeHar, umeer asoux aerei. [lomb3yercs
penyranueil IpUMepHOro CEMbsHUHA. 370POB.

PycaxoB - cnenuanuct npyroi ciyxObl. BospacT - 27 ner. OOpa3oBanue Bbicuiee, nHxeHep. Ha
¢dbupme paboTaeT TMoOcCiIe OKOHYAHHUS HWHCTUTYTa. PycakoB HWHUIMATHUBEH, NPOSBISET TBOPUYECKYIO
CMEJIOCTh NpU MPUHATHH Pa3IuYHbIX perieHuil. OgHako yacto ommubaercs. UyBCcTByeTCsl HEIOCTaTOK
ombiTa. llenmeycTpemieHHbI, TeMIEpaMEHTHBIM, HSHEPTUYHBINA, BO BCEM CTapaeTcs pa3odparhcs,



MTOCTOSIHHO COBETYETCS C ONBITHBIMU paboTHUKaMU GupMbl. JIerko BCTymaeT B CIOp CO BCEMH, BIUIOTH 10
pyKoBOAMTEINSA GUPMBL. Y 0K IasICh B OIIMOOYHOCTH CBOMX MPEIOKEHNN, OBICTPO OT HMX OTKa3bIBACTCS.
PycakoB uYWTaeT MHOro OTEYECTBEHHOM M HWHOCTPAHHOW MEPUOJUMYECKOW JUTepaTypbl. Penko
npuaepxuBaercs opuuuanbHbIX OTHOIIEHUH. Co BceMu OOLIUTENEH, JIOOUT HIYTUTh. XOPOIIO 3HAET
HACTpPOEHUs pabovrX, UX 3aMPOCHl U MHTEPECHL. 3M0pOB. YBIeKkaeTcs cnopToM. XKenat. Jlereit HeT.

brmuno - 38 ner, uHxeHep-skoHomuCT. OOpazoBanue BbiciIiee. PaboTaeT B KOMMEPUYECKHX
¢upmax ¢ 1991 r., kak mpaBuio, B (PMHAHCOBBIX Ciyx0ax. M30mpaiicsi nemyTraToM TOPOJICKOH TyMBI.
Hmeer 3HaUMTENbHBIC JIENIOBBIE CBSI3M M aBTOPUTET B KOMMEpUecKuxX (upmax. BimHOB Mano 3Haer o
KOHKPETHOW KOMMEpYeCKOH (upMe, HO HMMEET COJNMAHBIE | PEKOMEHIAIMH OT JEJOBBIX MapTHEPOB
¢dbupmbl. UenoBeK 23HEPTrUIHBIA, TPUHIIUTTHATLHBIN. KBamuduimpoBaHHbIN CIICITHAKCT.

3ananue 15.

C onHOM CTOPOHBI, K KOIOPTE OCHOBOIOJOXKHUKOB HAay4dHOTO MEHEPKMEHTAa, OKa3aBILIHX
HanboJlee CyIIECTBEHHOE BIHMSHHE Ha (pOpMUpOBAaHUE U Pa3BUTHE OOIIEH TEOPUH YIPABICHUS, OTHOCST
®.V. Teiinopa (1856-1915), A. daiions (1841-1925), D. Mbaiio (1880-1949).

Kakum  obOpazom  Teopus  MEHEIKMEHTa  BIUSET Ha  CIOCOOHOCTb  HAXOAMTh
OpraHMU3aIMOHHO-YIPABIEHYECKHE PEIICHUs U TOTOBHOCTh HECTH 32 HMX OTBETCTBEHHOCTH C MO3UILIUN
COLIMAJIbHOW 3HAYMMOCTH IPUHUMAEMBIX PELIECHUI? [Ipoananu3upoBaB OCHOBHBIE paboTel D.VY.
Teitnopa, A. @aitons, 3. Mbdilo, kak Obl Bbl ompenenunu cyTh «Teiopusmay, «bhaiionusmay u
«Mdon3Man?

Brigenure o01iee 1 0cOOEHHOE.

Kakoe, Ha Bam B3risin, Mecro B JaHHOW CXEME MOJKET 3aHATh TEOpUsl OIOPOKpaTUUECKON
opranuzanuu M. Bebepa?

Kak 0b1 Bber oxapaktepusoBanu Bikiam [l. Makl'peropa (1906— 1964) B pa3BuTHE HAYIHOTO
MEHEeIKMEHTa?

Kakoe mnpakTtuyeckoe 3HaU€HHE WMEET HM3YUYCHHE HBOJIIOIMKA OCHOBHBIX KOHIICTIIHMM W IIIKOJI
MEHEeKMeHTa?

3aganmue 16.
Kak Bl moHMMaeTe npuHLUIIBI yOpasieHus no A. daiiomno?
CocraBbTe TabMUIly, MPOyMaiTe U 3aMUIINTE KPATKOE MOSACHEHHUE JJIs KaXI0T0 MPUHLIUIA:

Ne | [pHHIIHIIED | losicuenne

[a—

Kak 310 cooTHOCHTCS C COBpPCMCHHBIMHU B3TJIIAAMU HA MCHCI?KMCHT.

3ananme 17.
N3yunTe Hay4YHBIE MIKOJIBI, TOAXOIbl U OXaPAKTEPU3YUTE UX JOCTHIKEHUS U HETOCTATKH.
Haspaume wkoam 4 Hepocrarku
LIkona naysnoro
VIIPaBICHHA

.’\IIMHHIICTPHTHRII(M
HIKO/Ta yripasjicHHs

3aganme 1.

Ha HpeJIHpI/ISITI/II/I BBITTOJIHAKOTCSA TpI/I 6OJ'II)IHI/Ie nporpaMMm, CBSI3AHHBIC C OCBOCHHECM BI)IHyCKa
HOBOW MPOIYKIMH. DTO BBIIOJIHEHNE YIIPABIISIETCS ¢ TOMOLIBIO 3JIEMEHTOB MATPUYHOMN CTPYKTYPBI.

C nauana Oyaymiero roja A0/HKHA HAYaThCsl peaTu3alusl e OJHONW MPOrpaMMBbl, IIelb KOTOPOM
BbBIXOJ HAa HOBBIC prHKI/I.

B Buay 3TOr0 miiaHUpyeTCsi COOTBETCTBYIOIIEE PA3BUTUE MATPUIHON CTPYKTYPHI.



CocraBbTe maH JEHCTBUN, KOTOpPBHIE MO3BOJAT ONPEACIUTh KOHKPETHYIO «KOH(MUTYpPAIUIO»
HOBBIX MAaTPUYHBIX 00pa30BaHUI.
CocTtaBbTe CTPAaTEruio U /WM TJIaH pa3BUTH (KPaTKHii)?

3aganue 2.

1. Ompenenure MHUCCHIO TPEANPUATHS, PYKOBOJCTBYSICH TPEeOOBaHHMSAMH, OOO3HAYCHHBIMH B
TEOPETUYECKOM OJIOKE.

2. ChopmynupyiiTe CTpaTerHyeckrie U TAKTUYECKUE LIEJIN BALIETO MPEIIPUITHS.

3. Ilpoananu3upyiite BusiHUE (pakKTOPOB BHEUTHEW Cpebl HA ACATEIBHOCTD MPEIIPUSTHSL.

4. OueHute CUIbHBIC U CIa0ble CTOPOHBI JEATEIFHOCTH BAILIETO MPEATIPHSTHSL.

5. Onpenenure anbTepHATHBY PA3BUTHSI.

6. IloaroToBbTECH K MPE3EHTALMH BBINOJHEHHONW PabOTHI (COCTaBbTE IUIAH IMPE3EHTALMOHHOTO
MaTepuaia).

3aganue 3.

[TocTpoiiTe OpraHu3aIuOHHYI0 CTPYKTYPY MPEATPUSITHSL.

Ha‘-IaJIBHI/IK IINIAHOBO-3KOHOMHUYECCKOT'O ynpaBJIeHI/Iﬂ, 6YXFaJIT€pI/I$I, 3aMCCTUTCIIb Ha4YaJIbHHUKA
(UHAHCOBOIO OT/IElNa, TJIIaBHBIN OyXranTep, OT/Ael IUIAHUPOBAaHUS CEOECTOMMOCTH MPUOBUIM U aHAN3a,
OTJIIeNT [IEHOOOPa30BaHUs, 3aMECTUTEIIb HAYAJbHUKA YIIPABJICHUS 10 OPTraHU3allMd TPyAa U 3aHATOCTH,
OTJEJ aHallu3a U ydeTa TPYJAOEMKOCTH, OTIeIN Mo paboTe ¢ IEHHbIMU OymMaramMu W OaHKaMH, OTIEI IO
OIO/DKETUPOBAHUIO,  OTHEN  ONECPATUBHO-DKOHOMHYECKOTO  IUIAHWPOBAHMS, HAYaJbHUK  OT/ENa
HAJIOTOO0JIOKEHHSI, 3aMECTUTEIIb TJIABHOTO OyXrajarepa, 3aMEeCTUTENb JAUPEKTOpa MO0 SKOHOMHUYECKUM
BOHpOCﬁM, HpOHSBOI{CTBCHHLIfI OTHCII, MaTepHaJII;HI:Iﬁ OoTAC], OTACI IIO y‘IeTy OCHOBHBIX Cpe[[CTB,
TCHEPAJIbHBIN JIUPEKTOP, HAYAIbHUK (PMHAHCOBOTO OTJIENA, OTACI 10 OPraHU3alluU TPY/a, 3aMECTHTEIb
HaYaJIbHUKA I10 E)KOHOMI/I‘-IGCKOMy HHaHHpOBaHI/IIO.

3aganmue 4.

[TocTpoiiTe OpraHU3aIMOHHYIO CTPYKTYPY MPEANPUSITHS.

JupexTop, riIaBHbBIN UHKEHEP, TEXHUYECKUM OTIEN, 3aMECTUTEb JUPEKTOPA MO0 KOMMEPUYECKUM
BOIIpOCaM, OyXraiatepusi, KaHlenspus, HHPOPMAITMOHHBIN OT/IeN, OTAeN MIAHUPOBAaHUs, OTIEN KaJapoB,
3aAMCCTUTCIIb I[I/IpeKTopa 110 KaI[pOBI)IM U CconuaJIbHbIM BOHpOCﬁM, FJ'IaBHBIfI OKOHOMUCT, OTACJI
MaTepUaIbHO-TEXHUUECKOTO oOecreueHus, OTaAeN cObITa, (PMHAHCOBBIA OTIEN, OTAEN CTaHIapTH3AIUH,
peMOHTHI)II\/JI nex, OCHOBHBIC nexa, TpaHCHOpTHI:Jﬁ OTHOCII, BKCHepHMCHTaHBHBIﬁ nex, OTIOCI
KWIAITHO-KOMMYHAJTBHOTO XO3SHCTBA, OTAEN MAapKEeTWHTra, OTAeNT TEeXHHUYEeCKOro KOHTPOJIS, OTIelN
OpraHu3aly TPyAa U 3apab0THOM ATk, HAYAIBHUK IMPOU3BOJICTBA, MHCTPYMEHTAJBLHBIH 1IEX.

3ananme 5.

ITocTpoiiTe OpraHU3alMOHHYIO CTPYKTYPY HPEIIPUATHUA.

3aMecTuTeNb TUPEKTOpa MO 3KOHOMHUKE M (pUHAHCaM, HayalbHUK (DUHAHCOBOW CIIY:KOBI, OTIEN
OpraHu3alyyu TpyAa, OTAENI IO IUIAHUPOBAHUIO IPOU3BOJICTBEHHOW IEATEIBHOCTH M 3aTpar, OTAEI
OU3HEC-TIJIAHUPOBAHUS, HAJIOTOBBIM OT/EJ, NMPOU3BOJACTBEHHBINM OTAEN, OTAENl BHYTPEHHEro ayJauTa;
0TIl IUIAHUPOBAHUS, OLICHKU M YIPABIICHUs] NMHBECTULIUSAMU; OT/AEN CTATUCTUKHU, OTJE] ONEPALMOHHOIO
aHaJM3a, CEKTOP YNpPaBJICHUS ACHEKHBIMH ITOTOKAMH M pacueTaMy ¢ KpeAUTOpaMH U JeOUTOpaMu; OTIeN
IUTAHUPOBAHMS, OLEHKM W YIpaBlIeHUs HMHBECTULUAMHU; Oyxrantepus, (UHAHCOBBIH CEKTOD,
TUIAHOBO-DKOHOMHUYECKHI CEKTOp, OIopo I1eHOo0Opa3oBaHUs IO BHJAM MPOAYKIMH, CEKTOp Tpylda M
3apabOTHOM MJIaThl, T'e€HEpPAIbHBIN AUPEKTOP, TJIABHBIN OyXranTep, IJIaBHbIM SKOHOMUCT, OT/IEN 110 YUYETy
U aHaJIM3y TPYAOEMKOCTH M 3aTpaT Ha TpyHd, OTAeN (pUHAHCOBOroO ydera, OTHEN (DHHAHCOBOTO
IIJJAHUPOBAHUS U aHAJIN3a.

3aganue 6.

ITocTpoiiTe OpraHU3alMOHHYIO CTPYKTYPY HPEIIPUATHUSA.

['maBHBIN MHXKEHEp, 3aMECTUTENb AUPEKTOPA MO COLMAIBHBIM BOIIPOCaM M OBITY, OTAEN KaapoB,
OTJeJl COLMATBHO-OBITOBOTO 0OecieueH s, OT/Ae] OXPaHbl TPYAA U TEXHUKH OE€30MAaCHOCTH, 3aMECTHTEb
JUPEKTOpa IO DKOHOMHUYECKMM BOIIPOCaM, aJIMUHUCTPATUBHO-XO3SMCTBEHHBIM OTHCI, FOPUIUYECCKHU



OTJElL, JoMa OT/bIXA, JIETCKHUE YUpEXKICHUS, MEIHMIIUHCKUE YUpEeXKICHUS, OTACH
COIMATBPHO-TICUXOJIOTHYECKUX HCCIEAOBaHUM, OTAEN MOJTOTOBKHM M IEPEMOATOTOBKUA KaJpoB, OTAEI
OpraHM3alfy MMPOU3BOJCTBA U YIPABJICHUS, OTACT OXPAaHBl OKPYKAIOIICH CPelbl, OTAET OpTraHU3aINH
TpyZa W 3apa0OTHOM IIIaThl, KUJIHMIIHO-KOMMYHAJIBHBIM OTIEN, IMYHKT OOINECTBEHHOTO TMHUTAaHHUS,
3aMECTUTENh TUPEKTOpa M0 KajpaM, JUPEKTOP.

3aganue 7.

Bribepere npaBuibHbIA 0TBeT. [IUChbMEHHO MOSICHUTE CBOE pelleHHe. 3aJlaHuE BBIMNOJIHSIETCS B
TabuIIe.

1. Kakoii (hopmoit MOTHBALIMK MOKHO YIOBJIETBOPUTH COLUAIbHBIE TOTPEOHOCTH MOTYUHEHHOTO?

a) OIUIaTUTh CTPAXOBKY

0) nmpeaocTaBUTh PabOTy, CIIOCOOCTBYIOIIYIO OOIICHHUIO

B) JICJIETUPOBATH TOJIHOMOYHSI

I') BBIHECTH 0J1arogapHOCTh

2. Kakue ¢pyHKINN MEHEIKMEHTA IPe0o0IalaloT Ha HU30BOM YPOBHE YIIPaBICHUS?

a) MJIAaHUPOBAHUE U KOOPIUHAIIHS

0) TUTAaHUPOBAHKE U OPTAHHU3AIIHS

B) TUITAHUPOBAHHUE U KOHTPOJIb

T') OpraHu3aIys 1 MOTHUBAIIHS

3. Kakue pemienus HeoOX0UMO PYKOBOAUTENIO AeErHpOBaTh CBOEMY MOAYUHEHHOMY?

a) PEUICHUs] CPOYHBIC U CIIOKHBIE

0) peleHus: HECPOUHbIE U HECIOXKHbBIC

B) pEIICHUS CPOYHBIE U HECIIOKHBIC

T') pelIeHusl HECPOUHBIE U CIOXKHBIE

4. PyKOBOAMTEIIO HE CIIEAYET ACTIETUPOBATH MMOTYMHEHHBIM ...

a) KOH(UICHITUATBHBIC BOIPOCHI

0) npucyTrcTBuEe Ha MHOOPMAITMOHHOM 3aceaHue

B) MEPBUUHYIO 00pabOTKy HHPOpMALIUU

T') IOJTOTOBKY ITPOEKTA BBICTYIUICHUS

5. Muccus opranusanuu — 3710. ..

a). ATpuOyTHKa u BHeITHEe opopMIICHHE.

0). UMuK 1 X031 CTBEHHAS ITOJTUTHKA.

B). HambOonee ornaneHHas BO BpEeMEHHU IieNb, IMOJUIEKaIas Hanbojiee MOIIHOMY PECYPCHOMY
o0ecTe4YeHuIo.

r). OcHOBHasl 00111as1 11€JIb OpraHU3alluy, YeTKO BhIpaKEHHAsl IPUYMHA €€ CYILIECTBOBAHMUSI.

6. TakTHka — 370...

a). Jleranmm3npoBaHHOE TI0 CPOKAM U UCTIOJIHUTEISIM M PACCYMTaHHOE Ha KOPOTKHE CPOKH TEKYIIEee
IUTAaHUPOBAHKE, COITIACOBAHHOE C pean3aleid TaKTHUECKUX AeHCTBUI.

0). Kparkocpounasi, JeTanM3WpOBaHHAs CTpaTeTHs, COTJIACOBaHHAs C  KOMILICKCHBIM
CTpaTETHYECKUM IJIAHOM.

B). OOmiee, BbIpaOOTaHHOE HA JUIUTEIbHBIH CPOK PYKOBOJACTBO MJsi ACUCTBUM W TPUHATHUSA
peleHuid, KOTopoe 00JIeryaeT TOCTHKEHNE TIOCTABIICHHBIX IIeJIeH.

r). Onucanue neiicTBUM, KOTOPBIE CIelyeT NPeANPUHIMATE B KOHKPETHBIX CUTYalLIUsX.

n). OnucaHue Toro, 4To JOJIKHO OBIThH C/IETaHO B crieU(UIECKON eJMHUYHON CUTYAlIHH.

e). Onpenensier GyHKIMU U pa3rpaHUyueHe 00s3aHHOCTEHN OTENbHBIX CYOBEKTOB YIpaBJICHUS.

7. OnepaTuBHOE IJIAHUPOBAHUE — ITO. ..

a). Jleranm3upoBaHHOE IO CPOKAM U UCTIOJIHUTEIISIM M PACCYMTaHHOE Ha KOPOTKUE CPOKH TEKYIIee
IJTAHUPOBAHUE, COTJIACOBAHHOE C PeaN3aIMel TAKTUYECKUX ICCTBUIA.

6). Kparkocpounasi, JAeTanu3MpOBaHHAs CTpaTerusi, COIJIAaCOBaHHAas C  KOMILJIEKCHBIM
CTpaTETHYECKUM TUIAHOM.

B). OOmiee, BbIpaOOTaHHOE HA JUIMTENBHBIH CPOK PYKOBOJCTBO It NCHCTBUH M TPUHATHS

pelieHnit, KoTopoe o0JerdaeT JOCTUKEHHE TOCTABIEHHBIX IeJIeH.

r). Onucanue aeiicTBUi, KOTOPBIE CIeTyeT IPEANPUHIMATh B KOHKPETHBIX CUTYalLIUsX.

n). Onucanue Toro, 4To JOJKHO OBITH C/IETIaHO B ceU(PUIECKON eAMHUYHON CUTYallUH.



e). Onpenenenne GyHKIUN U pasrpaHUUEHUE 00S3aHHOCTEH OT/IEIBHBIX CYOBEKTOB yIIPaBICHHUS

3ananmue 8.
1. Kakast opranusaioHHas CTpyKTypa, I10 BallleMy MHEHUIO, SIBJSICTCS HanboJiee COBPEMEHHOM H
3¢ hekTuBHON? Ob6ocHnyiite OTBET.

2. Kakue opraHu3alMOHHBIE CTPYKTYPBI OOJBIIE MOAXOIAT K COBPEMEHHBIM SKOHOMHYECKUM
YCIIOBUSIM paboThI B Poccun u nouemy?

3. Ecnu Obl Bbl OBUIM Ha3HAY€Hbl IJIABHBIM MEHEKEPOM, B Kakyloo-mubo ¢upmy, Kakoe
OpraHM3alOHHOE TMOCTpoeHue Bbel Ob1 npemmowm u  nodemy? OOoOcHY#HTE CBOM  OTBET.

YKaxxuTe NperumyIlecTBa U HEIOCTATKA OPraHU3alMOHHBIX CTPYKTYP.
HaszoBure 351eMeHTHI OpraHu3aluOHHON CTPYKTYPBI.

3aganue 9.

Hekas ¢upma «'M3» Hapsiny ¢ OCHOBHOHM MNpoAyKIueil BblyckaeT MeOenb. CTaHIapTHBIM
HpOI/I3BOILCTBCHHblf/'I LUK U3TOTOBJICHUA 3TOI'0 U3CJTINA 3aHUMAJI TPU HECACIIN.

B cBsi3u c ycuieHuEeM KOHKYPEHIIMM pPYKOBOJACTBO KOMIIAHUW MPEANPUHSAIO Mephl IO
COBEpPIIEHCTBOBAHUIO OpraHU3alluy MPOU3BOACTBA.

[TpousBoncTBO mIKadoB OBLIO COCPETOTOUYEHO HA OJHOM 3aBojie. bosbmas yacTh aeraneil Obuia
c/enaHa B3aMMO3aMEHsAeMOH. BblUl cokpallleH 1ITaT 3aBOJCKUX HH)KEHEPOB, a TPy OCTaBIIMXCS ObLI
MaKCHMaJbHO aBTOMAaTH3UPOBAH.

JIns1 IOBBIIEHHST OMEPATUBHOCTH B II€XaX YBOJWJIM BCEX MACTEPOB M KOHTPOJEPOB KAdyeCTBa,
COKpaTHB YHCJIO YIPABIECHUYECKUX YPOBHEH MEXIY paOOYMMU U MEHEIKEPAMU C TPEX JI0 OJIHOTO.

@YHKIMKM OpraHu3allMd MPOU3BOJACTBA HAa pabOYMX MecTax, KOHTPOJIS KauecTBa IMPOIYKIIHH,
JMCLUIUIMHBI Tpy/la ObUTH J1elerHpoBaHbl pabouuM, KOTOPBIX OOBEAMHUINA B OPUTajbl 10 MATh YEIOBEK.

Pesynbrar oxazasnics He T1wIoXuM: 3((EKTUBHOCTH TpPOU3BOACTBA Bo3pocia Ha 20%,
IIPOM3BO/ICTBEHHBIE PacXo bl CHU3MWINCH Ha 30%, CPOKU BBIITOJIHEHHS 3aKa30B COKPATHIIUCH 10 10 aHel.

Omnpenenurte TUN 33JaHHON OPraHU3ALIMOHHON CTPYKTYpbI YIIPaBJI€HUsI HA KOHKPETHOM IIPUMeEpeE.

OTBeTbTE Ha BOMPOCHI:

Uto nmoHMMaEeTCs o1 OpraHu3anuen?

- @aKkTOpHI BHYTPEHHEH U BHEIIHEH Cpeibl OpraHu3aIiH.

- Tunel ynipaBieHYECKUX CTPYKTYP.

-nin ...

3aganue 10.

[Tpu pa3paboTke CTpaTeruu pa3BUTHs OPTaHU3AIMH HEKOTOPHIE YIPABJICHIIBl CUUTAIOT CaMbIM
HaJIeKHBIM KPUTEPUEM YCIIEITHOCTH ACSATEIHPHOCTH OpPTaHWU3AMH MPUOBLIL WM KOI(P(UIIUEHTHI, €e
XapaKTepU3yIOIINe; HOPMY pEHTa0eTbHOCTH, U T.1.

CornacHbl 11 Bbl ¢ Tako#t Touko# 3penus? Hanummre cBOM BUAEHUS MO MOKA3aTEISIM.

[TuceMeHHO 000CHYHTE CBOIO TTO3HIIHIO.

3aganue 11.
['maBHas 1enb HEKOTO MPEANPHUATHSA, pabOTAIOMIETO B YCIOBHIX MKECTKOTO KOHKYPEHTHOTO
JaBJICHHS CO CTOPOHBI JPYTUX MPEINPUATHI —IOTyYE€HUE €XKETOIHO CTaOMITbHO-BBICOKOM MPUOBLIH.



HeobxonuMo momoOpath mMmokazarenu (HE MEHee NBYX) HJS BBIPAKEHHUS IIelield KaXIOoro W3
cnenyromux GYHKIUOHATBHBIN MOIpa3IeICHUN JTaHHOTO MPEAIPHUSITHS:

IUIAHOBO-?KOHOMUYECKHUM;

MAapKETHHIa;

TpyZAa U 3apabOTHOH TIATHI;

TEXHOJIOTHYECKOTO;

MaTepUaIbHO-TEXHUYECKOTO;

yIpaBJICHUE Ka4e€CTBOM MPOAYKIIHH.

3aganue 12.

[IpeanpusiTie UMeeT JIMHEHHO-PYHKIMOHATIBHYIO CTPYKTYpy. PaboTaeT Ha phIHKE CO CIOKHBIMHU
U JUHAMUYHO MEHSIONIMMHCS YCIOBUSMH. JIOTMYHO BO3HHMK BOIPOC O YAaCTUYHOM Iepexoje Ha
TUBU3UOHAIBHYIO CTPYKTYPY.

Heobxomumo pa3paboraTh cXxeMmy JEWCTBHM, OOECIEUHBAOIIMX BbIOOD MOAMQHUKAIIIT
IUBU3MOHAIBHOW CTPYKTYpHl (HAampuMep, MPOAYKTOBOW, OpPHUEHTHPOBAHHOW Ha TOTpeOHTeNsd), B
HauOOJIbIIEeH CTENICHH MIPUEMIIEMOM JJIsl KOHKPETHBIX YCIOBHM, B KOTOPBIX HAXOAUTCS MPEANPUSITHE.

3aganue 13.

Pa3paboraiiTe KOHKPETHYIO MPOrpaMMy MPUMEHEHUS METOJOB YHPAaBIEHUS — SKOHOMHUYECKUX,
aMUHUCTPATUBHBIX, COLIMAIIBHO-TICUXOJIOTUYECKUX B TMPOIECCE YIMPaBICHUS CEIbCKOXO3SHCTBEHHBIM
otnenenneM CXIIK «Amra AC»:

1 BapuaHT — BbIpalBaHUE MOJIOJHSIKA CKOTA U JOLIaIei;

2 BapuaHT — BbIpalBaHIE KOPMOBBIX KYIBTYp, OBOIIEH (Ha BHIOOD).

OdopMuTe iporpamMmy B BHJIE CITHCKA H «JIpEBa IEJICH».

3aganue 14.

Bribepute Ha cBoe ycMoTpeHHe o/1HYy U3 opranuzanuii AITK.

A. Yetko onpenenure:

- OCHOBHBIE 1I€JIM U 33J]a4dl OpraHu3allu;

- Ucnionb3yeMble OCHOBHBIE PECYPCHI;

- XapakTep npoiiecca TpaHchopmarumy;

- KOHEYHBIC TIPOTYKTHI;

- kputepuu 3P (HEKTUBHOCTHU B JOCTHXKEHUU LEJIEH.

b. TlpuBeaute KOHKpETHbIE MPUMEPHI TOTO, KaK (DaKThl OKPY)KAIOLIEH Cpeibl, BHYTPEHHsS U
BHEIIHSS Cpela OKa3bIBAlOT BIMSHHME Ha CTPYKTYpY, CHUCTEMY VIpaBI€HHUs U CIEUUPUKY
(YHKIIMOHUPOBAHUS OpraHU3alHH.

Hackonbko 3¢ dexTrBHA Opranu3anys B afjanTallii K U3MEHEHUSIM BHEIIHEH cpeabl?

B. [Ipoananuzupyiite npouecc TpaHchOpMalUK ¢ YY€TOM B3aUMOCBS3€H OCHOBHBIX IMOJICUCTEM
(ucmonb3yiTe MOJICNh WM KaKre-TH00 paMKH 10 COOCTBEHHOMY BEIOODY).

Hackonbko 3 peKTHBHBI B3aUMOJICHCTBUS M B3auMOCBs3U nojcucteM? [logkpenuTte cBOIO TOUKY
3peHust IPUMEPOM.

I'. Kputnuecku npoKOMMEHTHpYHTE 3((HEeKTUBHOCTh YIPABICHUS C TOUKU 3PEHUST KOOPIUHALIUU
MOJICUCTEM M MEHE/DKMEHTA JeHCTBUSIMHU OpraHU3allii KaK eJUHOTO LIEeJI0ro MPH TOCTUKEHUU ee Lieel u
3a1ad.

[IpuBeanuTe COOTBETCTBYIOIINE TPUMEPHI, OITBEPKIAIOLINE Balll KOMMEHTapUH.

3aganue 15.

Pazpaboraiite Mozaenb (cxemy) B3aUMOACWUCTBUS CyObeKTa M OOBEKTa YIHPABJICHUS, HCIOJb3YS

2 < 29 <¢ 9% <¢ 29 <¢

MOHATHS “Liesb”’, “Bo3eHcTBUE”, “peakius’”’, “o0paTHas CBs3b”, “UTepanus’.

3aganue 16.
Packpoiite (IMCbMEHHO) pa3Inyus MEHEKMEHTA U IPEIPUHUMATENbCTBA;



Chopmupyiite Tabmuily ¢ HampaBlIeHUSMU MEHEIXepa, HEOOXOAMMBIMHU s 3PPEKTUBHOTO
BBITIOJTHEHUS PYHKIIMI MEHEPKMEHTA;

ChopmupyiitTe mepedeHb XapaKTePUCTHK MEHeKepa, HeoOxomumbie st 3PQPEKTUBHOTO
BBITOJIHEHUS €r0 pOJIeH.

OTBeTbTE HA BONMPOCHI (TUCEMEHHO):

1. KTo Takue «MeHemKep» U «IpeIpuHIMaTeb»?

2. UTO BXOAUT B XapaKTEPUCTUKY poJiei MeHeKepa?

3. KaxkoBa cymHocTh ynpaBiieHHs: Opranu3auuen?

4. JlaiiTe XapakTepUCTHKY (YHKUWH IJIaHUPOBAHHS W MOTHBaUMHU Ha mnpennpustun AIIK
(mpumep npeanpusTUs o0yyarouuiics (rpymmna) BBIOUpaeT caMOCTOSATENBHO).

5. B 4yem oTnnume MOHATHS «MHTETPALU» OT MOHITHUS «KOOPAUHAIHS»?

6. Kakue paxTopsl BIUSIOT Ha PYHKIHIO KOOPIUHAIIMN B MEHEKMEHTE?

3ananme 17.

[IpencraBbre, UTO BBl JOKTOPA HAyK, 3aC/ly>KEHHbIE IIPEN0/1aBaTEIN YHUBEPCUTETA.

Ceituac ceccust 1 BaM He0OXOAMMO NMPHUHSTH SK3aMEH Y CTYA€HTOB. DK3aMeH OyjeTe IpuHUMaTh y
BCEH IpyHIbl cpa3y, Bbl OLCHUBAETE 3HAHMWS TPYINIbI B LEJIOM, MO3TOMY 3HAHMSI Ka)XJ0ro BaM HeE
0COOEHHO Ba)KHBI.

DK3aMeH JO0JDKEH MNPOXOIUTh MO Kypcy TeopeTudeckoro marepuana no teme DOYHKIUA
ITJIAHNPOBAHUSI, 1.e. BaM Ba)XHO, YTO YCBOMJIM CTYJEHTHI U3 U3YYEHHOT'O TEOPETUYECKOT0 OJI0Ka.

[Toxymaiite, kakue BONPOCHI, BbI 3anaauTe rpymme (10MuHyT).

3aganue 18.

[IpencraBpre, 4TO y Bac ceccusl.

Bawm cnenanu mogapok M pa3pelniiv ¢IaTb CECCUIO BCEU TPYMIION.

Bbl mpunuin craBaTh 9K3aMeH 10 Kypcy Teopermdeckoro Onoka no teme DYHKIMA
[TJTAHUPOBAHUS, T.e. BaM MOTYT 3a/1aTh J1000# BOIIPOC, KACAIOIIMICS TEOPETUUECKOT0 MaTepurasa mo
nanHoi Teme (10MHuHYT).

Bribepure BOIIpoC 1 COCTAaBBTE IJIAH OTBETA C YUYETOM TPYIIIOBOTO OTBETA.

3aganue 1.

3anonHuTe Tabnuily, JalTe CpPaBHUTEIbHYIO XapaKTePUCTUKY KaXXJIOr0 HCTOPHUYECKOIO
HalpaBJICHUs

3ananue 2.
[Ipu opranm3anuy KOHTPOJIS WCIIOTHEHUS TUIAHOBBIX 33J[aHUN HA MUIIEBOM NpPEINpHUSITHHA ObLia
MCIIOJIb30BaHA CHCTEMa KOMMYHHKAIIMH, MPU KOTOPOW BCsA MH(MOpMAIHS O XOJI¢ BBITIOJHEHHS IUIaHA,



BO3HHUKAIOMIUX MpoOJieMax W TPYAHOCTSX IMOCTyNaja K MacTepaM OCHOBHBIX IPOM3BOJICTBEHHBIX
YUYacTKOB, OT HUX — K HadyaJbHUKAM LIEXOB, OT Ha4aJIbHUKOB II€XOB — B aIMUHHUCTPALUIO (haOpHUKH.

IIo cymecrBoBaBIIel Ha NPEANPUATUM TPALULUU, MACTEP AHAIU3UPOBAI TEKYIUE PE3YJbTATHI
BBITNIOJIHEHUS IIIaHA U IepefaBall BbILIE CTOSALICH MHCTAHUMM CHEJIaHHbIE UM BbIBOABL. [0 Takomy ke

MPUHIUITY C TOCTYNHUBIIEH K HeMy HH(pOpMalueil paboTan Ha4aIbHHK LIeXa.

Ponb PYKOBOACTBA NPCANIPUATUSA ITPU OCYHISCCTBIICHUH KOHTPOJII CBOAWIIACH K O3HAKOMIJICHUIO C

uH(popManueH, MOCTyNUBIIEH OT HAYaIbHUKOB IIEXOB.

[Ipoananu3upyiite CUTyali0 ¢ OpraHU3alMENl KOHTPOJIS MO BBIIOJHEHUIO TUIAHOBBIX 3aJaHUi,

CIIOKMBILYIOCS Ha NUIIEBOM npennpusarud. OLIEHUTEe KadyecTBO KOMMYHUKauui. Yto
MOPEKOMEHA0BAIH IupeKkTopy npennpusatusi? ChopMynupyiTe OTBET B TUCbMEHHOM BHU/IE.
3amanmue 3.

MeToabl ynpasieHUa — 370

Ansa voro, 4ytobbi AO0CTHYL NOCTaBAEHHON Lenu Heobxoaumo
BO3AEWCTBOBATL Ha YWIEHOB YNPas/AeMOoro KOANeKTHBa C NOMOLLbIO
pbluaros u crumynos. Poiuar (ctumyn) ynpasnaoulero sosaeifcrsMa — sTo

Hanpumep, 4yTo6bl NOBbLICUTL NMPOM3IBOAUTENIBHOCTD TPYAA Ha
NPOU3BOACTBEHHOM YHaCTKe, HY}KHO BHeApWTb COBpemMmeHHoe
obopyanosaHue, cozaartb GaaronpuAaTHbIe YCIOBMA TPyAa — 3TO MeTog, T.e.
npuem, cnocobCTBYIOWMIA 4OCTHIKEHMIO BLICOKOW NPOM3IBOOUTENIbHOCTHU
TPYAa. HoO o6UTBHCA 3TOro MOMXHO TONIBKO C NOMOLLBIO MOPaZibHOro U
MarepuanbHOro CTuMyiMposaHma Tpyaa paboumx — 8 4aHHOM cayuae 370
pbivary, NossoNAI0LIME OCYLECTBUTE HEAMEYEHHYIO Lenb.

3ananue 4.

Ol BEI

Konkpernie Mpenmymectna Hemocrarin

Fpynna meronos NpHeMBL H CNOCO0 LI

HENOIBLIOBAHNA RAHHOIE | MCNMIL30BANKE DA
CPYINED METON0R FPYITRD MET 0108

1. DxoHoMHYECKHE

2, AMHHHCTPATHEHO-PACOPRANTENLHEIE

3. Oprann3amnonno-pacnopiIHTe LIkl

3 Coumai bHO-IICHXOI 0T HHECKHE

PaCCMOTpI/ITC JaHHBIC METOJbI C IMO3ULIUN UX ITPUMCHCHUSA B C(bepe YIIpaBJICHHUSA IIEPCOHATIOM.

Kakue nmpuemMbl B ka0 rpyrirne MeTof0B Bel Oyere ucmoas30Barh?
3anonHUTe TAOIUILY.

3aganue 5.
3anosHuTe TaOIHITy, OXapaKTePU30BaB OCHOBHBIE TPYIIIBI METOIOB YIIPABIICHUS.



MeToanl yOpasiaenns

CounansHo-
AJIMHHHCTPATHBHO- Opranmsanmonno-
DKOHOMHYECKHE MICHXONOTHYECKHE
pacnopsauTeIbHbIe pacropsaauTeIbHbIE
(BOCITHTATELHBIC)

3aganue 6.

BriOepute npennpusTie 1l TadbHEUIIEro aHaau3a

(1 Bapuant - CEJIbCKOXO3SIMCTBEHHOE ITPEJIIPUSITUE — KHBOTHOBOJCTBO;
2 BapuanT — CXIIK - nepepabatsiBatomiee).

Onumure BBIOpaHHOE MpEINpPUATHE: MHCCHUS, LEHHOCTH, (uiaocodus, HampaBICHUS
JEeSITeTLHOCTH, TPOAYKIINIO, KIIMEHTOB, CUTYAIHIO HAa PBIHKE, KOHKYPEHTOB, BHYTPEHHHE TIPOOIEMBI.

PaccmoTpuTe M ommMIIMTE BaKHBIA CTPATErMYECKHH BBIOOP, KOTOPBIA TMPHUILIOCH COBEPIIUTH
JTAHHOW OpraHU3alyy.

Kakwue cTpaTernueckue BOIpOCH WM TPEOOBAHMS JIEKAT B OCHOBE 3TOr0 BbIOOpa?

Kakue (axkropoB BHelIHEH cpellbl OKa3bIBAIOT HAaMOOJbIIEE BIMSHUE HAa JaHHOE NPENNpUATHE
(ommcats He MEHee YeThIpeX) M KaKuM o0pazom?

3aganue 7.

PaccmoTpuTe cocraBisrompe NUKIA MEHEDKMEHTA Ha MPHUMEPE OpraHu3alli, B KOTOPOH B
paboTaere uiaM y4eOHOTO 3aBEJCHIS, B KOTOPOM YUUTECh.

JlaiiTe XapaKTEpUCTHKY KaKIOW (QYHKIUH, BXOMASAIICH B IUKI MEHEKMEHTa (KOMMEHTapuu
odopMuUTE B TAOHIIE).

3aganue 8.
ChopmynupyiiTe MUCCHIO CISAYIONIMX OPTaHU3aANNUN Pa3IUYHBIX HAMPABICHUHA JCSITCILHOCTH H
odopMuUTE 331aHKUE B BUJIE TAOIHIIBI.



Opranm3auus B chepe obpazoBaHua

Opranun3auua 8 chepe KynsTypbl

OpraHu3aums no NPOU3BoACTBY MOAOHHOM
NpoAYKUMN

OpraHu3auma No OKa3aHUIo KUNNLLIHO-
KOMMYHaNbHbIX ycayr

OpraHm3aumna No OKa3aHMIo TPAHCNOPTHLIX yCayr

OpraHu3auus No NPOU3BOACTEY ASTCKUX UrpPYLLEK

3aganue 9.

OTBeTUTH NMCHbMEHHO Ha BOIIPOCHI:

KakoBa ucropus 3apoxxeHus, npodaeMaTuka, OCHOBHAs 11€db  [JIAHUPOBAHUS?

Kak BBl cuuraere, mnoyemy IJJaHUPOBAHME HE HAILIO JOCTATOYHOIO MPUMEHEHMsS] Ha
IpEeANPUATHAX?

Mosxet nu nipennpusitue padborath 3(pPeKTUBHO, HE UCIIONB3YSI MEXaHU3MBI ITTAHUPOBAHUS?

OTBeThl JOKHBI apIYMEHTUPOBAHHBIMU U MTOJIHBIMH.

3ananme 10.

OTBETUTH NUCHEMEHHO HA BOITPOCHI:

1. C gyero HauMHaeTCA MPOIECC COCTABIICHUS] OPTAHU3ALMOHHOMN CTPYKTYpPbI IPEANPUATHS?

2. Kak BIuSIOT pa3Mepbl OpraHM3alli Ha YCTaHOBJIEHHE Kpyra 3HaUMMbIX (DaKTOPOB BHEIIHEH
cpenbl?

3. Kakue QyHKIIUH BBITIONHSAET aHAJIH3 CPENbI B ACITEIBHOCTH PEATPUITHS?

3aganue 11.

CdopmupoBaTs TabIUIly C HampaBlICHUSIMH MeEHEIKepa, HEOOXOAUMBIMH A 3()(eKTHBHOTO
BBITIOJTHEHUS! (YHKIMA MEHEP)KMEHTa B CEIBCKOXO3SHCTBEHHOM IMPEANPHUSATHH >KABOTHOBOIYECKOTO
HaIpaBJICHUS.

CdopmupoBaTh TepeueHb XapaKTePUCTHK MEHEKepa, HEOOXOAMMBIX Uit A(H(HEKTHBHOTO
BBIMIOJIHEHUS €r0 POJIEH HAa MOJIOYHOM MPEAIPUITHH.

OTBeTUTH Ha BOIIPOCHI:

KakoBa cymHocTh ynpaBieHus: opraHu3anmei?

[luceMeHHO yKakuT€ OTJIMYUTENbHbIE OCOOEHHOCTH KadecTB MEHe/Kepa, 3aHITOro B
CeNIbCKOXO03SCTBEHHOM IIPOU3BOJICTBE M YTIIe100BIBAIOIIEH MTPOMBIIUICHHOCTH.

[lucbMeHHO yKaXXuTe OTIMYUTENbHbIE OCOOEHHOCTH MpeANpUHUMATENs, 3aHATOro B cdepe
CTPOUTENHCTBA U MEHEKEPA 110 MPOU3BOACTBY MIICO-MOJIOYHOM IPOIYKIIHH.

3aganme 12.

N3 wabmromeHWit  Tpe3ueHTa  KEJIE3HOJOPOXKHON  KoMIaHud: «MHOTHE  MeHEeKephl
JKEJIe3HOJOPOKHBIX YIPABICHUN 3aHATHI T€M, YTO MPOBEPSIIOT OWIIETHI, CMA3bIBAIOT OCH, MPOUYUIIAIOT
MapoBbI€ CBUCTKU M TIOKA3bIBAIOT IOBAapy BaroHa-pecTopaHa, Kak jAemaercs camar. M motom eme
YAUBJISIOTCS, YTO UX JI€JIa KOHYAIOTCS TIPOBATIOMY.

Bompoc. Uewm xe T0DKHBI 3aHUMAThCST MEHEDKEephl? ONMUIIUTE CUTYAIUIO.

3amanmue 13.
[Ipu3HaHo, 4TO B UEaIe MEHEHKEP JAODKEH 001a1aTh CIeTYIOIUMU KaYeCTBAMHU:



* T1y0OKO€ 3HAHHME BCETO TOTO, YTO CBS3aHO C (PYHKIIMOHUPOBAHWEM U PAa3BUTHEM PHIHOYHON
9KOHOMHKH;

* MMOJIUTUYECKAS 3PEIIOCTh, T.€. YMECHHE YUUTHIBATH MOJUTHUECKUE TTOCIEACTBHSI PEIICHU;

* CKJIIOHHOCTh M CIIOCOOHOCTh HMCKaTh M HCIIOJIB30BAaTh PE3EPBBI 4YEIOBEUECKOro (akropa B
PeIPUHIMATEIIBCTBE;

* ymeHHue 3P PEKTUBHO UCITOJIB30BATh JYUINNE JOCTHKCHHS HAYyYHO- TEXHUYECKOI0 IIporpecca;

* IPUOPUTET OOIIECTBEHHBIX MHTEPECOB, T.€. TOTOBHOCTH Ha OIPE/ICICHHOM JTare 0TKa3aThCs OT
JIUYHBIX BBITOJ Ay JOCTHIKEHUS OOIIECTBEHHO 3HAYUMBIX 1IEJICH;

* ICUXOJIOTHYECKOE 00pa3oBaHUE;

* CKJIOHHOCTD U JKeJIaHHE PYKOBOJICTBOBATHCS MPUHIIMITAMH COLIMAILHOM CITPaBEIJIMBOCTH;

* YMEHHUE MPUHUMATH Ha Ce0sI OTBETCTBEHHOCTH;

* CIIOCOOHOCTh KPUTHUKOBATH C IOJIB30M IS JIejia U BOCIIPUHUMATh KPUTHYCCKUE 3aMEYaHHUS,

* IOCTOSIHHO TPOSIBJISTh MHUIIUATUBY U IPEITPUHUMUNBOCTD;

* IEIOBUTOCTH (YMEHHUE HE JienaTh OCCIIOIE3HbIX J1eN);

* CTpEMIICHHUE TIPEOJI0JICBATh MPETSTCTBUS, IPOSIBIIATH BOJIIO H THOKOCTB;

* JIOTUYECKOE MBIILICHHE;

* CIIOCOOHOCTH B MHTEpEcax Jelia UCIOIb30BaTh MPEIIOKEHUS, TPOTUBOTIOIOKHBIC COOCTBEHHON
[TO3HIUH;

* CTPECCOYCTOWYMBOCTh KaK CPEJCTBO 3alIUTBI OT NEPErpy30K € IMOMOIIBI0 3(PPEKTUBHBIX
METOJIOB paOOTHI.

OrneHuTe BECh KOMIUICKC KadecTB, KOTOPBIM JIOJDKEH 00JaM HWICAIBHBIH MEHEKEp, H
MOJITOTOBBTE OTBETHI HA CIICAYIOIINE BOTIPOCHI:

JlocTaTouHO JIM TIOJIOH, HA BAlll B3MJISA, IPUBEACHHBIN NiepeueHsb? He Hy)XKHO JT1 B HETO 4TO-TH00
1100aBUTH?

Her iz B 3TOM Habope, 10 BalieMy MHEHHUIO, YETO-TO JINITHETO?

Kakue JomoMHHUTENBHBIE KayecTBa HEOOXOJAMMBI MEHEIkKepy, (YHKIHMOHUPYIOIIEMY B
COBPEMEHHOM pOCCUiicKOM OusHece?

3ananmue 14.

[Tocne ycmemHoOro OKOHYaHMWS YHUBEPCUTETAa IO crenuanbHocTH «MeHemxkMmeHT»  Ceprei
WBanoB mnoctynun Ha paboty B gupMy «OpHOH» B KayecTBE MEHEIKepa I0 BHEIIHETOPrOBON
NEATEIbHOCTH.

Uepes nonroaa Cepreit Ol BKIIIOUEH B TPYIIY CHENUAIUCTOB (PUPMBI, KOTOPOH OBLIO MOPYYEHO
MOJIFOTOBUTH MPEATIOKEHUS IO PACHIMPEHHUIO 00BEMa MEKIYHAPOAHBIX ONepauii.

®upma «OpuoH» SBIsIACH OJHOM M3 BEAYIIMX B NPOABM)KEHHHM HA POCCUWCKOM pBIHKE
UMIIOPTHOM OBITOBOM TEXHUKH.

M3-3a BBICOKMX TAMOKEHHBIX IIOIUIMH HAa BBO3UMYK0 TOTOBYIO IIPOJYKLIHIO PYKOBOJACTBO
KOMITaHUH peIIniIo IpOU3BOIUTh COOPKY psizia 00pa31oB ObITOBOM TexHUKH B Poccuu.

['pynne ObUIO MOPYYEHO MPOBECTH OILIEHKY OTKPBHIBAIOIIMXCS BO3MOXKHOCTEH M OKHIAEMOIO
pHUCKa B peajn3aliy TAKOTO PEIICHUS.

PykoBoauTens rpynmbel, B KoTOopyro Bxoawn Cepreid, MONPOCHI €ro MOJArOTOBUTH
MIPEIBAPUTENIbHYIO OLIEHKY CHTYal[Ml, a TaKXe CIIMCOK BOIPOCOB, OTBETHl Ha KOTOPBIE JOJKHBI OBITH
IIOJIy4YEHBI OT PYKOBOJCTBA U MOAPA3ACICHUN KOMIIAHUH.

[TpencraBbTe ceds Ha mecte Cepresl.

Kak 651 Bbl BeINOIHMIIN 337jaHE PYKOBOAUTEIS TPYTIIIbI?

IIpensioxuTe AIrOprUTM.

3ananue 15.

BriOpats THI Opranu3anuy u chopMyaHpOBaTH €€ «KMUCCHIOY.

Ucxonst u3 GopMyIUpOBKH «MUCCHU», OTIPEICTUTD 111, CTOSIINE TIePe/T
(GyHKIIMOHATBHBIMU TIOJICUCTEMAMH OpTaHU3aIUH.

BripaboTaTh penieHus mo JOCTHKEHHUIO MTOCTaBICHHBIX IEJIeH KaKI01
(GYHKIMOHATIBHOHN IMOACUCTEMOIA.



OHpGI[eJII/ITB 3aBUCHUMOCTh JOCTMOKCHHS IIOCTaBICHHBIX II€NIEH OT MEPCUUCIICHHBIX (1)aKTOpOB,
KOTOPBIE OKaXXyT MAaKCUMaJIbHOC BO3,I[CI‘/'ICTBI/Ie Ha JOCTHXXCHHE ITOCTAaBJICHHBIX meneu B COBPCMCHHBIX

POCCUMCKHX yCIIOBUSX.

Onpez[eJme CUCTEMY KOHTPOJA 3a BBIIIOJHCHHUEM YIIPAaBJICHYCCKUX pCI_HeHI/Iﬁ IO OOCTUXKCHUIO

HOCTaBJICHHBIX LEJIEH.
CocTaBUTh OTYET.

HcxoaHble qaHHbIE

- TOCYJapCTBEHHOE MPEAIIPUSATHE JTI000H 0Tpaciy (CeNbCKOX035IHCTBEHHOE)

- TOProBo-TIocpeiHnYeCcKas pupma;

- upma, mpou3BoOASIIIAS TUIIEBYIO TPOAYKIIHIO;
- Maioe npeanpuarue no npousBoactsy THII;
- IPEANIPUATHE, OKA3BIBAIOIIEE YCIYTH HACEICHUIO (JTI00BIE).

3amanue 16.

paGoTalwWME B OAHOM W3 CNEgYOWMWX HanpaBneHWH
Guaneca:
MNpou3IBOACTED MACHOH NPOAYKLIMH.

BAPHAHT 1 BAPWAHT 2
Ha ocHoBe aHanW3a MHCCHIH M3BECTHBIX KOMNAHMA (MK Ha OCHOBE aHanNW3a MMCCHIn WIBECTHBIX HOMNAHKMA (MAK
CBMDI.'I'DHTE.III:HU] COCTaBgbTE MUHCCHED HOMMAH KA, EEMDUDHTEHI:HEI} COCTagbTE MHCCHID KOMMAHKWH,

paGoTaloWMy B OQHOM W3 CAEgyIOWMK HanpaBneHWH
Braneca:
MNpoW3BOACTEC MONDYHOH NPOSYKLMH,

Hanuwwre 5-10 cCNOB MAW BhIPAMEHWA, XapaHTEPHIYIOLHK
3707 GHaHec. Begenute 3 cameix BaMHbIN.

HanWwure 3-5 cnoB WAW BhIpaMeHWH, XapaHTepHUIYIOWMY
WOEaNEHLIA 06Pa3 3TOH KOMNAHKWKA C TOUHW 3PEHHA KAHEHTA.
HanuwwWre 3-5 CAOE WNW BhIPAMEHWA, XaPAHTEPHIYHIOLLMX
WieanbHbld 06pas 3TOA  HOMNAHWM € TOUKM 3pPEHMA
YNPRABNEHLER W NPOCTRN pAaBOTHHHOE.

HanWwwre 5-10 CNOE MAK BhIPAMEHWA, NAPAHTEPHIYIOLLHX
3107 GHIHec. BeigenuTe 3 cambix BAMHBIN.

Hanuwure 3-5 cnoB WAKW BhIPAREHWH, XIPAHTEPHIYIOWLHX
MOEANEHBIA 0BPa3 3TOR KOMNAHKK C TOMHM 3PEHHA KNHMEHTA,
HanWwwre 3-5 CNOE WAW BbIPAMEHWHA, NAPAHTEPHIYIOWLMHX
WOEANbHLIA 06pa3 3TOW HOMNAMMM C TOYKM  3PEHMA
YNPABNEHLES W NPOCTBIN PAGOTHHHOE,

P

1. MCXoAA M3 TOTO, KTO KAMEHTHI 3TOA HAMNAHMK, NEPEYHCAWTE
BCE YCOYTHM W TOBapbl, KOTOpble BYAET NpefocTaBnATL 3Ta
HOMNAHMA,

Hanuwwre 3-5 nokazatensid yonexa Guadeca ITol KamMNaHKHK.

1. McxoaR M3 TOTO, KTO KAHEHTH 3TOR KAMNAHWK, NEPEMHCAWTE
BCE YCAYrA W TOBapbl, KOTopblie GyQeT NpegocTagnaTb 3Ta
HOMMAHKA,

Hanuwwre 3-5 noxkazarensl yonexa GWIHECa ITOH KAMNAHAK.

Saganue 17.




O TR T R S TR (T Ha  OCHOBE  @HAAM3A  MMCCHIA  M3BECTHBIX  KOMNAHKA  (wimn
(LTS L P RS TS AT SR TR RO R L T CAMOCTOATENBHO) COCTABLTE MMCCHIO KOMNaHKI, paGoTalownx &
OAHOM W3 CACAYIOULMK HANPABAENHA Branecs: OAHOM M3 CACAYIOWMX HANPABAEHWA Buaneca:

TYPHCTHYRCKHA 1 MHCCHA TYRUCTHMECKONO AreNTCTNa, MPOMIBOACTED KOHAMTEPCKWX WIAEAWEA

2 EL T RS GRS LR R R B0 0 e LTS 1. Hanmwmre 5-10 €noe MAKM  BbIPaMeHWH, XapakTepw3ylouwmx
AMHHBIA BHINEC, Baagenure 3 cambix BaNMbIX. Adrmblit Gusnec. Boigenure 3 cambiX BaXKHbIX.

| EL U R T LT R SRR BN R RS 2. Hanmwmure 3-5 CNOB WAWM  BbIPAMEHWH, XapaKTepH3YIoumx
HACANLHLIAR OOPE3 KOMNAHMM € TOYKH IPDEHKRA KANEHTA, HACANLHBIA 06Pa3 KOMNANMK C TOYKK 3PEHMA KAMENHT],
LT SRR R R PR D T T LTS 3, Hanwwmre 3-5 CNoB  MAKM  BBIPAKEHHA, XAPaKTEPHIYIOWMX
MAeanbbik 06Pa3 KOMNAKMK C TOMKW 3PEHNR YNPaBASHUESE W waeansHLii 06pa3 KOMNAHMK C TONKM 3PEHMA YNPaBNeHUes U

NPOCTHIX PABOTHHKOS. NPOCTHIX PABOTHUKOB.

LT TE RS G ST T R T T T T T 1, Moxoas M3 TOMO, KTO KAMEHTRI, NEPEYMCAMTE BCE YCayru W
TOBapL, KOTOPLIL BYAET NPEADCTABAATE KOMMAMMS, TOBAPHI, KOTOPbIE BYAET NPEAOCTIBARTD KOMNAHKA,

Hanwwwure 3-5 nokasareneh yenexa Guaneca. 2. Hanwwwure 3-5 nokazarenei ycnexa 6uaneca.

3apanmue 18.

Pa3paboraiiTe KOHKPETHYIO MPOrpaMMy MPHUMEHECHHS METOJOB YIPABICHUS — YKOHOMHYECKHUX,
aJMUHUCTPATUBHBIX, COLMAIBHO-TICUXOJOTUYECKUX B MPOLECCE YIPAaBICHUSl CEIbCKOXO3SHCTBEHHBIM
otnenenneM CXIIK «Amra ACy:

1 BapuaHT — BbIpAILIMBAaHUE MOJIOJHIKA CKOTA U JIOLIAJEH;

2 BapuaHT — BEIpalIMBaHUE KOPMOBBIX KYJIBTYp, OBOIICH (Ha BBIOOD).

OdopMmuTe nporpamMmy B BHJIE CIIHCKA U «IpPEBa IIEJIeh».

3aganme 19.

Bri6epute Ha cBoe ycMoTpeHue oHy u3 opranuzanuii AITK.

A. Yetko omnpenenure:

- OCHOBHBIC II€JIH U 337[a9¥ OpTraHu3aInu;

- Micnionp3yeMble OCHOBHBIE PECYPCHI;

- XapakTep npoiiecca TpanchopMalum;

- KOHEUHBIE TPOJIYKTHI;

- KpuTepun 3P (HEKTUBHOCTH B TOCTH)KEHUH LIEJIEH.

b. TlpuBeaure KOHKpETHbIE MPHUMEPHI TOTO, KaK (DaKThl OKPY)KAIOLIEH Cpeibl, BHYTPEHHsS U
BHEIIHSS Cpela OKa3blBAIOT BIMSHUE Ha CTPYKTYPY, CHCTEMY YOpPaBIeHHS | CHenuduky
(GYHKITMOHUPOBAHUS OPTaHU3ALINH.

Hackomnbko 3¢ dhexTnBHA OpraHu3anys B alanTanuy K M3MEHEHUSIM BHEITHEH cpeibl?

B. Tlpoananusupyiite mporecc TpaHCHOPMALUU ¢ YYETOM B3aWMOCBSI3€H OCHOBHBIX MOJCHCTEM
(McTonb3yiTe MOIENh WM KaKWe-TH00 paMKH 10 COOCTBEHHOMY BEIOOPY).

Hackonbko 3 pekTHBHBI B3aUMOJICHCTBUS U B3aUMOCBs3U nojacuctem? Iloakpenute cBOIO TOUKY
3peHust IPUMEPOM.

I'. Kputndyecku npoKOMMEHTHPYHTE 3((HEeKTUBHOCTh YIPABICHHUS C TOUKU 3PEHUS KOOPIMHAINN
MOJICKCTEM M MEHE/DKMEHTA JeHCTBUSIMHU OpraHu3allii KaK eIUHOTO 1I€JI0T0 MPH TIOCTHKEHUU ee Lieel u
3ajad.

[IpuBeanTe COOTBETCTBYIOIINE TPUMEPHI, TOJITBEPKIAIOIIIE Balll KOMMEHTapUH.

Kpumepuu oyenueanusa:

A
K= ;K — k03(pULMeHT ycBOeHHs, A — YMCIO NPaBUIBHBIX OTBETOB, P — oOIiee 4ucio BONPOCOB B

TecTe.
5=091-1
4=0,76-0,9



3=0,61-0,75
2= 06

Kpurtepuu oneHnBanus:

[TpaBuiibHOE pemieHUe 3anauu (3a1aHusl), TOPOOHAsT apTyMEHTAIUsl CBOETO PEIICHHEe, XOpOoIlee
3HaHHE TEOPETHUYECKHX AaCIEKTOB pELICHHs Ka3yca, OTBEThl Ha JOMOJHHUTEIbHBIE BOIPOCHI IO TEME
3aHATHUS - OIICHHBAIOTCS B MATh OawioB. [IpaBunbHOE pemieHWe 3amaud (3aJaHusi), JTOCTATOYHAS
apryMeHTalusl CBOETO pEelIeHHe, XOpollee 3HaHHe TEOPETUUECKUX aCIIEKTOB PEUICHHS Ka3yca, YaCTHUHbIE
OTBETHI Ha JIOMOJIHUTEBHBIE BOMPOCHI MO TEME 3aHATHUS - OICHUBAIOTCS B 4eThipe Oamra. YacTuyaHO
MIpaBWJIbHOE PEILlICHUE 337a4u (3aJaHusl), HeJOCTaTOYHAs apryMEHTallls CBOETro pellieHue, onpeaeacéHHoe
3HaHUE TEOPETUUYECKUX ACTIEKTOB PEIICHUS Ka3yca, YaCTUYHbIC OTBETHI HAa JOMOIHUTEIbHBIE BOIIPOCHI 110
TeMe 3aHATHS - OLEHHUBAIOTCS B Tpu Oamia. HempaBuibHOe perieHue 3aiadu (3aJaHusi), OTCYTCTBHE
HEO0OXOTMMBIX 3HAHUE TEOPETUUYCCKUX ACIIEKTOB PEUICHUS Kazyca - OIICHHBAIOTCS B JiBa OaJia.

Temsl pedepara:

1. CoBepllIEHCTBOBAaHUE CUCTEMBl  YIIPABJICHHUS arpONpPOMBILIUIEHHBIM  IPEINPHUSITHEM
(BKJIIOUAET IPUMEP KOHKPETHOT'O MPEIIPUATH, OPraHU3aLUN ).

2. CoBpeMEHHbII MEHEKMEHT B CUCTEME arpoIPOMBIIIIJIEHHOTO ITPOU3BOJICTBA.

3. CoOCTBEHHOCTb U YIPABICHHE: CBA3b U TEHACHLUHN Pa3BUTHSL.

4. CuCTeMHBII TOIXOJ W CUTYallMOHHBIA aHaU3 Kak KIOYeBble (DaKTOPBl Pa3BUTHUS
OpraHM3alMH.

S. KauecTBa coBpeMeHHOr0 MeHeKepa Kak (PakTopbl YCIEHIHOIO Pa3BUTHUSL OPraHU3alUH.

Kpurepun oneHuBanus:

HoBu3Ha Tekcra: a) aKTyaJlbHOCTh TEMBI HCCIENOBaHHS;, 0) HOBH3HA M CAMOCTOSTEIBHOCTH B
MIOCTaHOBKE MPOOJIeMbl, (HOpMYyTUPOBaHHE HOBOT'O aCHEKTa U3BECTHON MPOOIEMBl B YCTAHOBJICHNH HOBBIX
CBA3eM (MEXIIPEIMETHBIX, BHYTPUIPEIMETHBIX, HWHTETPALlMOHHBIX); B) yMEHHE paboTath C
UCCIIEIOBAaHUSIMU, KPUTHUYECKOM JMTEpaTypoi, CUCTEeMaTU3UPOBaThb U CTPYKTYpUPOBaTh MaTepHall; T)
SIBIICHHOCTH aBTOPCKOH MO3HIINHN, CAMOCTOSITEIbHOCTh OIICHOK U CY)KACHUH; 1) CTUIICBOE €IMHCTBO TEKCTA,
€IMHCTBO >KaHPOBBIX YepT.

CreneHb pacKpbITUs CYIIHOCTH BONpOcCa: a) COOTBETCTBUE IJIaHa TeMe pedepaTa; 0) COOTBETCTBHE
cojiepKaHusl TeMe M IulaHy pedepara; B) MOJHOTAa M INIyOMHA 3HAHWM MO Teme; ) 00OCHOBaHHOCTb
CrocOo0OB M METOJOB paldOThl C MaTepUalioM; €) yMeHHe 0000IIaTh, JMeiaTh BBIBOJbI, COMOCTABIISTH
pa3iIMyYHbIe TOUYKHU 3PEHUS [0 OJHOMY BOIpoCy (mpodieme).

OOOCHOBAaHHOCTh BBIOOPa MCTOYHUKOB: ) OIIEHKA MCIIOIB30BAHHOW JINTEPATYPHI: TPUBJICUCHBI JIN
HaunboJiee U3BeCTHBIE pabOTHI IO TEME UCCIIE0BAaHUS (B T.4. KYpHaIbHbIE MyOJIMKALMU TTOCIEAHUX JIET,
MOCJICTHUE CTATHCTUYECKUE TaHHBIC, CBOJIKH, CIIPABKU U T.11.).

CobmtosieHue TpeboBaHUN K O(OPMIIEHUIO: a) HACKOJIbKO BEpHO O(OPMIIEHBI CCBUIKM Ha
UCTOJIb3YEMYIO JIUTEPATYPY, CIIUCOK JIUTEPATYPHI; O) OLIEHKA PAMOTHOCTH U KYJIbTYPbI U3JI0KEHHS (B T.U.
opdorpadudeckoit, MyHKTYallMOHHOW, CTHJIMCTUYECKOW KYJIBTYPHI), BJIAJICHUEC TEPMHHOJOTUEH, B)
cobuoieHre TpeboBaHMit kK 00beMy pedepara.

«OTIHYHOY» - CTABUTCS, €CIHM BBIOJHEHBI BCe TPeOOBaHUS K HAIMCAHWIO WM 3aIuTe pedepara:
o0o3HayeHa npobiaeMa 1 000CHOBaHA €€ aKTYaJIbHOCTb, C/IeflaH KPaTKUH aHaJIN3 pa3IMyHbIX TOYEK 3pEHHS
Ha paccMaTpUBaeMyIo IPOOJIEMY U JIOTHYHO H3JI0KEeHA COOCTBEHHAS MTO3UIIHSL, C(HOPMYITHPOBAHBI BEIBOIHI,
TeMa PacKpbITa MOJHOCTHIO, BbIJIEpKaH 00beM, COOII0IeHBI TPEOOBaHMS K BHEIITHEMY O()OPMIICHHUIO, TaHbI
MIPaBUJIHHBIE OTBETHI HA JIOTIOJTHUTEIIEHBIC BOIIPOCHI.

«X0po110» — OCHOBHBIE TPeOOBaHU K pedepaTy U ero 3aIIUTe BHIMOJIHEHBI, HO IIPH 3TOM JIOIYIIICHbI
HeloueThl. B 4acTHOCTH, MMEITCSI HETOYHOCTH B M3JIOKEHUU MaTepuana; OTCYTCTBYET JIOrMuecKas
MOCTIeIOBATEIBHOCTD B CYX/ICHUX; HE BhIIEpKaH 00beM pedepara; UMEIOTCS YITyIIeHUs B 0hopMIIeHUY;
Ha JIOMOJIHUTENIbHBIE BOIIPOCHI IIPHU 3aIIUTE 1aHbl HETIOJIHBIE OTBETHI.




«Y IOBIETBOPUTENIEHO» — UMEIOTCA CYILIECTBEHHbIE OTCTYIUIEHUS OT TpeOOBaHUH K peeprpOBaHHUIO.
B wyactHOCTH, TeMa ocBellleHa JUIIb YaCTHUYHO; JIOMYIIeHbl (aKTUYECKUE OUIMOKH B COAEpKAHHUU
pedepara wim npu 0TBETE Ha JIOTIOJIHUTENIBHBIE BOIPOCHL; BO BPEMS 3aIIUTHl OTCYTCTBYET BBIBOI.

«HeynosnerBoputenbHO» — TeMa pedepara HE pacKpbiTa, OOHAPYKHUBAETCA CYIIECTBEHHOE
HETMOHUMaHue MPo0IeMbl WK pedepar BBITYCKHUKOM HE MPEICTaBIIEH.

Hepeqeﬂb BOIIPOCOB HA 3K3aMCH:

Uro Takoe MEHEPKMEHT, OCHOBHBIE ITOHSTHSL.
OTanbl U LIKOJIBI YIIPABJIEHYECKOW MBICIIH.
CyIIHOCTB U LI€Tb MEHEKMEHTA.
AJIMUHUCTPAaTUBHBIA MEHEI)KMEHT.
OcHoBHBIE 337Ja4l MEHEI)KMEHTA.
HayuHblii MEHEIKMEHT.
CyOBeKT 1 00bEKT MEHEPKMEHTA.
[IIkona Hay4HON OpraHU3aLxH.
DyHKIIUHA MEHEKMEHTA.
. [Ipunuuns! ynpasnenus [.OMepcona.
. [Inanuposanune. SWOT-ananus.
. [Ipunuune! ynpasnenus A.®daiions.
. [IpenmeTt nesaTenbHOCTH MEHEIKEPA.
. OpranusannoHHas CTpykTypa uinu Oropokpatus M. Bebepa.
. Meroas! ynpasiieHus.
. [llkona yenoBeyeckux oTHOWEHUH. KiltoueBbie OJI0KEHHUS.
. IloBenenueckas (OMXEBHOPHUCTCKAsT) IIKOJIA.
. Opranuzanus. TUNoaorus OpraHu3anum.
. MeTo/pl cTpaTernueckoro yrnpaBieHHUs..
. @aKTOpHI, BAUAIOLIME HA OPraHU3ALMOHHYIO CTPYKTYPY OpraHU3aluy.
. [llkona Hay4HOTO yIpaBJI€HUsS B COBPEMEHHOM MEHEKMEHTE.
. BHenHAs ¥ BHYTpEHHSIS cpea MpeApUATHS.
. Opranuzanus, CTpyKTypa yIrpaBieHUs, (HaKTOPBHI.
. Maxkc BebGep u ero mikomna ynpaBieHus.
. @YHKIMS U BUJIbI KOHTPOJISL.
. Cucrema MEHEIDKMEHTA.
. OyHKIHS OPraHU3aLUN.
. KonkypenrocrnocobHocTs oprannzanuu. [101x0oab! K OleHKe KOHKYPEHTOCIIOCOOHOCTH.
. CamOoMeHeIKMEHT U (pOpMHUPOBAHUE UMUJIKA PYKOBOJUTES.
. YrpaBieHue KOH(IMKTaMU B MEHEIKMEHTE.
31. TpeGoBaHusi K COBPEMEHHOMY MEHEIKEpPY: 3amadu, (aKTOpbl ycrexa, MCHXOJIOTHYecKast
HaIPaBJIEHHOCTh MEHEKEpa.
32. TloHsATHE U CYIIHOCTh KOHQUIUKTA. BUbl KOHDIUKTOB.
33. IloBeneHue B KOHQPIUKTE, KOHCEHCYC KaK Pe3yJbTaT MPeo10JIeHNs KOH(DINKTA; TOCTKOH(IUKT.
34. My K MEeHeDKepa: BHELIHSS 4acTh UMHJDKA, BHYTPEHHSISI 4YacTh UMHJIKA, PO(ecCHOHaIbHAs
4acTb UMHUJKA.
35. Camopa3BuTHE MEHEIKEpa: MporpaMMa CaMOpa3BUTHS, MHIUBUAYAJIbHBINA IJIaH paboThl HaJ
co0oH.
36. DddexTuBHOCTH yrpasneHus. Kputepun 3¢ (heKTHBHOCTH yIIPaBICHHUS.
37. JIu4HOCTH Kak OOBEKT YHpaBJIEHUS: HHAWBUIYAIbHO-NPOPECCHOHANIbHBIE OCOOEHHOCTH,
00pa3oBaHME U OIBIT, CIIOCOOHOCTH, XapaKTep, TEMIIEPAMEHT.
38. MeTonbl pa3pernieHnst KOHMIUKTA.
39. ®yHKUMA KOOPAMHALMY KaK YIIPABIEHYECKOU NEATEIBHOCTH.
40. ITonsitne naHOBaMK. CyIIHOCTh MHHOBAIIMOHHOW CTPATETHH.
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Kpurepun oueHuBaHus:



5 (oTnuM4HO) -  BBICTaBISIETCS  CTYACHTY, IPOJEMOHCTPUPOBABILIEMY  BCECTOPOHHEE,
CHCTEMaTU4YeCcKOe U IIyOOKOe 3HaHHE Y4eOHO-TIPOrPaMMHOTO MaTepuaia, yMEeHUe CBOOOIHO BBITOIHSATD
3a/laHMs], MPEAYCMOTPEHHBIE MPOTrpaMMOM, YCBOMBIIMK OCHOBHYIO M 3HAKOMBIM C JONOJIHUTEIbHON
JINTEPATYPOM, PEKOMEHIOBAaHHOM TmporpamMmoil. Kak mpaBuio, OLEHKAa «OTJIMYHO» BBICTABISAETCS
CTYJIEHTaM, YCBOMBIIMM B3aUMOCBSA3b OCHOBHBIX ITOHSATUM JUCHUIUIMHBI B MX 3HAYEHUH JUIS
npuoOperaeMoil mpodeccur, MPOSBHUBIIMM TBOPYECKUE CIIOCOOHOCTH B TOHWUMAHHWH, W3JIOKEHUU H
HCIOJIb30BaHUHU y4eOHO-TIPOrpaMMHOTO MaTepHara.

4  (xopomio) - BBICTABISIETCS  CTYACHTY, MPOJAEMOHCTPUPOBABIIEMY IIOJHOE  3HAHHE
y4eOHO-IIPOrPaMMHOT0 MaTepHalia, YCIEIIHO BBIMOIHSIOMUN PEAyCMOTPEHHbBIE B TPOrpaMMe 3a1aHus,
YCBOMBILIMI OCHOBHYIO JIUTEPATYPY, PEKOMEHAOBAHHYIO B Mporpamme. Kak mpaBuiio, olleHKa «XOpOLIO»
BBICTABJISIETCA CTYACHTaM, IIOKA3aBIIMM CHUCTEMAaTHYECKUN XapakTep 3HAaHUW 10 JUCLUMIUIMHE U
CIOCOOHBIM K UX CaMOCTOSITEIIbHOMY TOTIOJTHEHHUIO M OOHOBJICHHUIO B XOJI€ JAIbHEUIEH yaeOHOU pabOThI
1 Ipo(heCCUOHATIBHON JeSITeIbHOCTH.

3 (YIOBJIETBOPUTEIBHO) - BBICTABIISIETCS CTYACHTY, MPOJAEMOHCTPUPOBABIIEMY 3HAHUSI OCHOBHOTO
y4eOHO-TIPOrpaMMHOr0 Marepuaia B 00beMe, HeOOXOIUMOM Ui AalibHEeHIIeld yueObl U MpeacTosIen
paboOTBl TIO CHENUATBHOCTH, CIPABJSIONIMNACS C BBINOJIHCHHEM 33JaHWi, MPEIyCMOTPEHHBIX
MIpOrpaMMoii, 3HAKOMBIM C OCHOBHOM JMTEPATYpOi, pPEeKOMEHJOBAHHOW mporpammon. Kak mnpasuio,
OLIEHKA «YJIOBJIIETBOPUTEIBHO» BBICTABIISIETCA CTYACHTaM, JOMYCTHUBIIMM IOTPEUIHOCTA B OTBETE Ha
9K3aMEHE U MPU BBIOJIHEHUHU 3K3aMEHAIIMOHHBIX 3aJaHuil, HO 00Ja1al0IUM HEOOXOAUMBIMU 3HAHUSIMU
JUISL UX YCTPAHEHUS M0JT PYKOBOJCTBOM MPEMO1aBaTES.

2 (HEy[OBIETBOPUTEIILHO) - BBICTABISETCS CTYACHTY, MPOJEMOHCTPUPOBABIIEMY MpoOeisl B
3HAHHUSX OCHOBHOTO Y4€OHO-IIPOTrPAaMMHOTO MaTepuaja, JONMyCTUBIIEMY MPUHIUIUAIBHBIC OIMNOKU B
BBIIIOJIHEHUH NPEIyCMOTPEHHBIX IporpaMmoit 3ananuil. Kak npaBuio, olieHKa «HEeyA0BIETBOPUTEIBHOY
CTaBHUTCSI CTYJCHTaM, KOTOPBIC HE MOTYT MPOJIOJDKUATE O0YICHHE WIIH MPUCTYIUTH K MPOPECCHOHATBHON
JEeSITeIbHOCTH 110 OKOHYaHUHU By3a 0€3 TOMOJTHUTENbHBIX 3aHATUHN MO0 COOTBETCTBYIOIICH JUCIUILINHE.



. MeToauveckue MaTepualbl, oNpeaeasaioline NpPoueaypbl OleHNBAHUA 3HAHU I
5. Meto eCKHe MaTepHuaJibl, onpeaeasonue mpoiie, ome a 3Ha .
YMeHHUIi, HABBIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapaKTePU3yOIIMX 3TANbI
dopmMupoBaHusi KOMIIETEHIMH

[IpomesxyTouHasi aTTeCTallMi U TEKYIIHI KOHTPOJIb MPOBOJIUTCS B KOHIIE __ CEMEeCTpa U
3aBepIlACT U3YUCHUE TUCIUIUTMHBI MEHeIKMEHT (wiu Kakou-mo ee wacmu) B TaKOH Gopme, Kak
3auuma Kypcogoeo npoekma (pabomst), 3auema no OUCYUNIUHAM (MOOVIAM), IK3AMEHA,
ougpepenyuposannoco 3avema MO TUCHUILTHHE (MOIYJIIO ), KOTOPBINA POBOAUTHCS 8 YCIMHOU UMY
nucomenHou HopMax, 8 hopme KOHMPOILHO2O MECMUPOBAHUS.

Bosmoowcen  eapuanm, koeoa  npomedcymounas —ammecmayus — NPOGOOUMCS  NO
pe3yibmamam mekyujeco KOHmpoJisl.

[TpomexxyTouHasi arrectanus 3a09HOM (GoOpMBI OOYYCHHs] BKIIOYACT BBHITIOJTHCHHE
KOHMPOIbHBIX pabom.

Bpemsi BbITIOJIHEHUS 3adaHUIA . (VKka3vleaemcs, 3a Kakoe 6pems CmyOeHm
00.J19iceH eblnonums 3a0anue: 1 yac, Ineoens...).

[TpoBeneHNEe TPOMEKYTOYHOH aTTECTAlMM W TEKYIIEr0 KOHTPOJS yCIIEBAEMOCTH
CTYIEHTOB mpoBoauTcs ¢ ucrnonaszopanuem MC Visual Testing Studio u Moodle (sdo.agatu.ru).

B coorBerctBuM ¢ nerictByromuM [lonokeHHEM O TEKyIIeM KOHTPOJE YCIIEBAEMOCTH H
MPOMEXKYTOUHOM aTTecTalud OOy4YaroUIMXCs, OCBAaWMBAIOIIMX O0O0pa30BaTENbHBIC MPOrPAMMBI
BBICIIIEr0 OOpa3oBaHMs: OakanaBpuara, crieruanurera, Marucrpatypsl B ®I'60Y BO ATATY
OIICHKa 3HAaHWW, YMEHHA ¥ HaBBIKOB OCYILIECTBISIETCS B paMKaX HaKOIMUTEIbHON
OambHO-peTHHTOBOM crcTeMbl 10 100-6amibHOM miKae.

Jls onieHKH pe3ynpTaTa cllayd CTYACHTOM KypCOBOTO 3k3aMeHa U Au(QepeHInpOBaHHOTO
3aueTa  HCIOJB3YIOTCS  OTMETKH  «OTJIMYHO»,  «XOPOIIO»,  «YIAOBICTBOPUTEIHHO» U
«HEYIOBIETBOPUTENbHOY». JlJIi OLIGHKH pe3yiabTaTa coadyd CTYJEHTOM KypCOBOTO 3audera
UCTIONB3YIOTCSI OTMETKH «3aUTEHO» U «HE 3aU4TECHOY.

PeldTHHTOBBIN periaMeHT YCTaHABIMBAET CIEAYIONIEE COOTHOIIEHUE MEXIY OIICHKAMHU B
OayTax ¥ MX YMCIIOBBIMH SKBHBaJIEHTaMHU. [1epeBo;] OaJITbHBIX OIICHOK B aKaJeMHUECKHE OTMETKH
MO SK3aMEHAIIMOHHBIM TUCIUILIMHAM MPOU3BOIUTCS O CIEAYIOUICH IIKae:

- Ot 91 ngo 100 GamioB OOIIETO PEUTHHTA - «OTIUYHO» - TEOPETUUYECKOE COJIEpPIKAHUE
Kypca OCBOEHO TMOJHOCThIO, 0e3 MpoOenoB, HEOOXOAWMBIE MPAKTUYECKHE KOMIIETEHIIUU
c(hOpMHUPOBAHEI, BCE MPEAYCMOTPEHHBIC TIPOTPAMMON 00yUeHUS YIeOHBIC 3aaHMsI BBITIOTHEHBI,
KayeCTBO UX BBIMIOJIHEHUS OLIEHEHO YUCIIOM 0aIoB, OJU3KHUM K MAaKCUMAIbHOMY;

- Ot 76 10 90 6aina - «XOpOIII0Y - TEOPETUUECKOE COIePKAHUE KypCca OCBOCHO TTOJIHOCTHIO,
HE0OXO0UMbIE MPAKTUYECKNE KOMIIETEHIIMU B OCHOBHOM C(hOPMHUPOBaHBI, BCE MPETYCMOTPEHHbBIE
porpaMMoil o0ydeHUs1 yaeOHbIC 3aJaHMsI BBIMOJHECHBI, KAYECTBO MX BBITIOJHEHHS JOCTATOYHO
BBICOKOE;

- Ot 61 10 76 Gama - «yJOBJIETBOPUTEIHLHOY - TEOPETUUECKOE COJEPIKAHNE Kypca OCBOCHO
YaCTUYHO, HO TPOOENbl HEe HOCIT CYIIECTBEHHOTO XapakTepa, HEOOXOAUMBIE MPaKTUUYECKHE
KOMIICTCHIIM B OCHOBHOM C(OPMHPOBAHBI, OOJBIIMHCTBO MPETYCMOTPEHHBIX IMPOTPaMMOI
o0ydeHus yueOHBIX 3a/1a4 BBIIIOJHEHO, B HUX UMEIOTCS OIIHOKH;

- Menee 61 6anioB - «HEYJOBJIETBOPUTEIHLHO» - TEOPETHUECKOE COJIEpKaHUE Kypca He
OCBOEHO, HEOOXOJMMBbIE TMPAKTUYECKHE KOMIETCHIMH He Cc()OopMHpPOBaHBI, OOJIBIIMHCTBO
MPEyCMOTPEHHBIX MPOTrpaMMON OOyYeHHsS Y4YeOHBIX 3aJlaHUi He BBHIMOJTHEHO, Ka4eCTBO HX
BBITIOJTHEHHUSI OI[EHEHO YHCIIOM OaJIJIOB, OJIM3KUM K MUHUMATBHOMY.



5.1.

MCHBITAHUH U
(GopmMupoBaHuM OLIEHKH.

CnpaBouyHasi Ta0JMIAa IPOLEAYP OLEHNBAHUS
(c He00XO0AMMBIM KOMILIEKTOM MAaTEPHAJI0B U KPUTEPUAMH OLleHNBAHUA)

IIpoueaypa oneHuBaHHsI — MOPSIAOK JeiiCTBHI NMPHU MOATOTOBKE M NMPOBEIeHUH ATTECTAIMOHHBIX

Nen/m | [pouenypsbi Kparkasn Heo0xonu Kpurepuu ouennBanus Bo3MmoxHOCTB
OLICHUBA XapaKTepucTuKa MoO¢ (npnMep],I onnca}[nﬂl) q)Ole/IPOBaHI/lﬂ
HUA HaJIH4He KOMIIEeTeHIIUM HA
MaTepua KaKI0M 3Tarne
JIOB 110 3Ha-0 | HaBbl | VYmMme
OLICHOY us KH HUA
HOMY
CpelIcTBY B
donge
1. Ycerabii CpenctBo  koHTpons, | TeMmsl n | [Ipn omeHke oTBeTa O0OydYArOmETOCs HAXO PYKOBOJCTBOBAThCA CIEAYIOIIMMH | +
orBeT (Y) — | OpraHM3oBaHHOE  Kak | BOIIPOCHI I | KPUTEPHUSMH, YIUTHIBAT:
coobmienne | crenuanbHas — Oecena | oOCcyxaeHHUs | 1) MOJHOTY M MPAaBMIIBHOCTH OTBETA;
[0 TEMaTHKE | MpenoAaBaTens c 2) cTeneHb 0CO3HAHHOCTH, TOHUMaHHS U3y4E€HHOTO;
MPaKTHYECK | OOydaromumMcs Ha 3) s13p1KOBOE O(hOpMIICHNE OTBETA.
UX 3aHSATUN | TEMBI, CBSI3aHHBIE C
n3ydaeMoin OtmeTtka "5" cTaBUTCS, €ciii 00yJaOMINHCS:
JUCLUIUINHOM, 51 1) moHO U3NaraeT W3y4eHHBIN MaTepHal, JaéT NPaBMIIEHOE ONpeesICHIe TOHATHIH;
paccuuTaHHOe Ha 2) oOHapy)XMBaeT IOHMMaHUE Marepuaja, MOXET OOOCHOBAaTh CBOM CYXICHHUS,
BBISICHEHHE o0BpeMa NPUMEHHUTh 3HAaHWS Ha INPaKTHKe, MPUBECTH HEOOXOIMMBIE NPHUMEPHl HE TOJBKO IO
3HaHUIl 00yuaromerocs Y4e0HHKY, HO ¥ CAMOCTOSITEIIFHO COCTABIICHHBIE;
TIo OIPENIENIEHHOMY 3) wm3maraeT MarTepHai IMOCIEeIOBATEIbHO M MPABWIBHO C TOYKH 3pEHHS HOPM
paszgeny, TeMe, JUTEPATypPHOTO S3bIKA.

npoOJiemMe U T.11.

Ormerka "4" cTaBUTCS, €CIM CTYAEHT HAaET OTBET, YJOBIETBOPSAIOUIMA TEM XKe
TpeOOBaHUAM, YTO M A1 OTMETKH "5", HO nomyckaeT 1-2 ommMOKM, KOTOpBIE caM ke
ucrpaBisieT, W 1-2 Hemoyéra B IIOCIENOBATENbHOCTH U S3BIKOBOM O(OPMIICHUH
U3JaraeMoro.

Otmetka "3" cTaBHUTCS, €CIH CTyASHT OOHapyKMBAaeT 3HAHHE W IMOHMMAaHHE OCHOBHBIX
MOJIOXKCHHUH JaHHOM TEMBI, HO:

1 O6paTI/ITe BHMMaHWNe, 4YTO B rpa¢e «KpuTepum oueHnBaHUA» AaHbl NPUMeEPbI KpUTepmnes ANA OLEHUBAHUA TUMOBbLIX KOHTPO/IbHbIX 3ap,aHm71, npenogasartesib UMeEET NpaBo
CKOPpPEKTNPOBATb NpeasioXKeHHble C y4eToOM CI'IELI,MCbVIKVI ANCUUNNANHbI AN AaTb CBOU cobCTBEHHbIE.




1) m3maraeT MaTepHras HEIOJHO U JOMYCKAaeT HETOYHOCTH B ONPECIICHUH TIOHITHI MK
(hopMyITHPOBKE MPABHII;

2) He yMeeT JOCTaTOYHO MIyOOKO M JIOKa3aTeIbHO OOOCHOBAaTh CBOM CYXJICHUS U
MIPUBECTH CBOM IIPAMEDEI,

3) wm3maraer MarTepWan HENOCIEIOBAaTENIFHO M JIOIYCKaeT OMIMOKA B S3BIKOBOM
0 OPMIICHHN HU3JIaraeMoro.

OtrmeTtka "2" CTaBUTCSA, €CIM CTYACHT OOHapy)KMBaeT HE3HAHUE OONBIIEH YacTh
COOTBETCTBYIONIETO  pa3ieia H3ydaeMoro MaTepHaia, JOIyCKaeT OMmHOKH B
(hopMyIHPOBKE OMpEAEICHHH W IPABII, HCKAKAOIIAE WX CMBICH, OSCIOPSII0YHO U
HEYBEpEHHO M3naraeT MaTepuai. OueHka "2" oTMedaeT Takue HeOCTaTKU B IOATOTOBKE
YUCHUKA, KOTOPBIC SABJIAIOTCSIA Cepbé3HLIM MpeHATCTBUEM K YCIICHIHOMY OBJIAACHUIO
MOCJIEIYIOLINM MaTepHAJIOM.

Pedepar

CamocrosTenpHas
MUCbMEHHasI
aHaUTHYeCKas pabora,
BBINIOJTHAEMAs Ha
OCHOBE
mpeoOpa3oBaHus
JOKyMEHTaJIbHOM
HHpOpMAINH,
packpbIBaroIas
n3yyaeMoun TEMBI;
MpeACTaBIsieT  coOoi
KpaTkoe  HW3JIOKEeHHe
COJICp)KaHMsI  KHUTH,
Hay4HOU paboTsl,
pe3yJIbTaTOB W3y4YeHUs
Hay4qHOH  TpoOJIEMBI
Ba)KHOTO
COLMAIBHO-KYJIBTYPHO
ro,
HapOJHOXO03IHCTBEHHO
rO WM MOJUTHYECKOTO

CyTh

3HAYCHUS. Pedepar
OTpakaeT pa3iIH4HbIC
TOYKH 3pCHUA Ha

HCCIIElyeMBbIH  BOIPOC,
B TOM YHCIIE TOYKY
3peHHs CaMOro aBTOpa.

Tewmbr
pedepatoB

N3noxeHHOe NMOHMMaHHE pedepara Kak IEIOCTHOIO aBTOPCKOTO TEKCTa OIpenenseT
KPHUTEPUH €ro OLIEHKH: HOBM3HA TEKCTa; 00OCHOBAHHOCTh BHIOOPa MCTOYHHKA; CTEIEHb
PacKpBITHS CYIHOCTH BOIpOca; coOmoneHus TpeOboBaHuil K 0opMIIeHHUIO.

HoBu3na Tekcra: a) aKTYaJlbHOCTb TEMbl HCCIICIOBaHMA; O) HOBH3HA W
CaMOCTOSITENIEHOCTE B IIOCTAHOBKE MPOOJEMBI, (HOPMYJIHPOBaHHE HOBOI'O AacHeKTa
U3BECTHOH  MpoOJIeMBl B YCTAHOBICHWM HOBBIX  CBf3ed  (MEXKIPEIMETHBIX,

BHYTPUIIPEAMCETHBIX, I/IHTel"paL[I/IOHHbIX); B) YMCHHE [!a6OTaTL C HCCICAOBAHUAMMU,

KPUTHUYECKOH JIMTEpaTypoil, CHCTEMAaTHU3HPOBAaTh M CTPYKTYpHUpPOBaTh MaTepHai; I)
SBIEHHOCTH ABTOPCKOW MO3UIIMHU, CAMOCTOSITEILHOCTD OLIEHOK U CY>K/I€HHH;_JI) CTUIIEBOE
€IMHCTBO TEKCTa, €AUHCTBO KAaHPOBBIX YEPT.

CreneHb pacKpbITHS CYIIHOCTH BONIPOCA: a) COOTBETCTBUE IIaHa TeMe pedepara; 0)
COOTBETCTBUE COJIEpKaHUSI TeMe U TUIaHy pedepaTa; B) MOJHOTA U TJIYOMHA 3HAHUN MO
TeMe; I') 0OOCHOBAaHHOCTH CHOCOOOB M METOAOB PabOTHl C MaTepualioM; €) YMEHHe
0000111aTh, AETATH BBIBOJIBI, CONOCTABIATH PA3TUUHBIE TOUKH 3PEHUS [0 OJHOMY BOIIPOCY
(mpobneme).

O00CHOBAHHOCTH BHIOOPA MCTOYHUKOB: ) OIICHKA WCIIOJb30BAHHOW JINTEPATYPHI:
NPUBJICYEHBl JIM HamOoJee W3BECTHbIE paboOThl 1O TeMe HccienoBaHus (B T.4.
JKYpHAIIbHBIE ITyOJIMKAIIMH TIOCIIETHHX JIET, TIOCIIeTHIE CTATUCTHIECKUE JaHHbIE, CBOJIKH,
CIPaBKH U T.1.).

Cobunionenne TpedoBanmii K 0hOPMIEHNIO: a) HACKOJIBEKO BEPHO O(OPMIIEHBI CCHUIKU
Ha HWCIOJB3yEeMYyI0 JHUTEpaTypy, CIHCOK IUTEepPaTypel; O) OIEHKAa TPAMOTHOCTH U
KYJIbTYpbl n3J0KeHHus (B T.4. opdorpapudeckoid, MyHKTYallHOHHOH, CTHIMCTHYECKON
KYJBTYpPHI), BIaJeHHE TEPMHUHOJIOTHEH; B) cobroieHne TpeboBaHmii K 006EMY pedepara.

Penen3eHT 10/1:KeH 4€TKO c(hOpMyaHMPOBATH 3aMEYaHNE U BOTIPOCHL, )KETATEITHHO CO
CCBUIKAMH Ha paboTy (MOXKHO Ha KOHKPETHBIE CTPAHHUIIBI PAOOTHI), HA MCCIEIOBAHUS H
(hakTHUecKre NaHHBIE, KOTOPhIE HE YU&N aBTOp.

PenenzeHT MOKeT TakKKe yKa3aTh: oOpamiaics M ydJallMics K TeMe paHee
(pedepartsl, MIcEMEHHBIE Pa0OTHI, TBOPUYECKUE pabOThI, OJIMMITMAIHbIE paOOTHl U 1Ip.) U




€CTb JIM KaKue-100 MpeaABapuTeNIbHbIe Pe3yNbTaThl; KaK BBINYCKHHUK BEN padoTy (IUiaH,
MPOMEXXYTOYHBIE 3Tallbl, KOHCYJIbTaLUs, 10paboTKa U nepepaboTka HAMCAHHOTO WM
OTCYTCTBHUE YETKOTO IJIaHa, 0TKA3 OT PEKOMEHIAIUHA PYKOBOJUTENS).

B xoHIIe peneH3uN pyKOBOIHUTEIh M KOHCYIBTAHT, YIUTHIBas CKa3aHHOE, OMPEICIISIOT
oreHKy. PerieH3eHT coolmaeT 3aMeqanne u BOIPOCH yJalIeMycst 3a HeCKOJIBKO THEH 110
3AIIUTEHL.

Yuamuiicsi mpeacTaBisieT pedepaT Ha PEUEH3HI0 HE IO3MHEe YeM 3a HEeAeTio 10
sk3aMeHa. PereH3eHTOM sBIseTCS Hay4dHBIH pyKoBoauTenb. OTBIT ITOKa3bIBAET, HUTO
1errecooOpa3sHo O3HAKOMHTH YYCHUKA C PElEH3We 3a HEeCKONBKO ITHEH M0 3alluTHl.
ONmnoHeHTOB Ha3HAa4yaeT MpejcefaTeNlb aTTeCTAllMOHHON KOMMCCHH MO MPEIIOKCHHIO
HayYHOTO DPYKOBOZHTENS. ATTECTAaI[MOHHAs KOMHCCHS Ha HK3aMEHE 3HAKOMHUTCS C
pelieH3Hel Ha NpelCTaBICHHYI0 pa0oTy U BBICTABIISIET OLICHKY MOCIIE 3allUThl pedepara.
JIst  yCTHOTO BBICTYIUIGHHS YYEHHMKY M0cTaTodHO 10-20 MHUHYT (MIPUMEPHO CTOJIBKO
BpPEMEHHU OTBEYAET 110 OMiIeTaM Ha IK3aMEHe).

Ouenka 5 cTaBUTCH, SCIH BEHIIONHEHBl BCE TPEOOBAHMSA K HANMCAHUIO M 3aIUTE
pedepaTa: obo3HaueHa mpobieMa W 0OOCHOBaHAa €€ aKTyaldbHOCTh, CICNaH KpaTKUH
aHaN3 PAa3NYHBIX TOUYEK 3PCHMS Ha pacCMaTPUBAEMYIO IPOOJIEMY H JIOTHIHO H3II0KEHA
cOOCTBeHHas] TO3WIHWA, CHOPMYIHPOBAHBl BEIBOJBI, TEMa PACKPHITa IIOJHOCTHIO,
BEIIepKaH OOBEM, COONMIOACHBI TpeOOBaHWS K BHEIIHEMY OG(OPMIICHUIO, ITaHbEI
TIPaBUJIBHBIC OTBETHI HA JIOMIOJIHUTEIBHEIC BOIIPOCHI.

Ouenka 4 — ocHOBHbIE TpeOOBaHUs K pedepaTy U ero 3allUTe BBIIIOIHEHBI, HO IPH 3TOM
JIOTTYIIEHB! HEJOYEThL. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B HM3JI0XKEHHH MaTepHaa,
OTCYTCTBYET JIOTHUYECKasl IOCIIEeIOBATEIbHOCTh B CYXKICHHAX; HE BBIIEpKaH 00BEM
pedepara; mumerorcs ymymieHuss B 0OPMIICHHH; Ha JONOJHUTEIBbHBIE BOIPOCHI TPH
3aIUTE JaHbl HETIOJIHBIE OTBETHI.

Ouenka 3 — IMEIOTCS CYIIeCTBEHHbBIE OTCTYIUICHHS OT TpeboBaHuii Kk pedepupoBanuio. B
YaCTHOCTH: TE€Ma OCBCIICHA JIAIIp YAacTUYHO; JONMYIICHBI (DaKTUYECKHE OIIMOKH B
conepxa-

HUM pedepaTta WIM TPH OTBETE HA JIOMOJHHUTENBHBIE BOMPOCH; BO BPEMs 3allUTHI
OTCYTCTBYET BBEIBOI.

Onenka 2 — Tema pedepaTa He packpblTa, OOHApyKHMBaeTCsS CYIIECTBEHHOE
HETIOHNMAaHUE TPOOIIEMBI.

Ouenka 1 — pedepar BBITYCKHUKOM HE MPEICTABIICH.

Tect (T)

Cucrema
CTaHIapTU3UPOBAHHBIX
3aJIaHHH,
TIO3BOJISTFOTIIAS
aBTOMATHU3UPOBATH
MPOLEAYPY HU3MEPEHUs
YpOBHSL 3HaHUH U

donp
TECTOBBIX
3aJIaHHH,
chopmupoBa
HHBIM B 0aze

MOODLE

a
K= » K — xoaddunment ycBoeHus, A — YUCIO NMPaBUIBHBIX OTBETOB, P — oOmiee
YHCIIO BOIIPOCOB B TECTE.

5=0,85-1
4=0,7-0,84
3=0,6-0,69
2=> 0,59




YMEHUH
oOyuarorierocs.

Ok3ameH (J),
3ager (3),
muddepennn
pOBaHHBIN
3auer (/I3)

DK3aMeHbI, 324€THI 110
BCEH AUCLMIIMHE WU
€€ JaCTH MPECIEIYIOT
LIeJTb OLIEHUTD PadoTy
CTYZEHTA 3a KypC
(cemectp),
MOJTy4CHHBIC
TEOpETHYECKHE 3HAHMS,
MIPOYHOCTb HX,
pa3BUTHE TBOPYECKOTO
MBIIIICHUS,
npuodpereHue
HaBBIKOB
CaMOCTOSITEIILHOM
paboThI, yMeHHUe
CHHTE3UPOBAThH
TIOJTy4eHHBIE 3HAHUS 1
MIPUMEHSTH UX K
peLeHuIo
MPaKTHYECKUX 3a71a4.

Bompocsl
UL

IIOATOTOBKH.

Kommaekr
SK3aMEHaIH
OHHBIX
OMJIETOB.

5 (OtauuHo)» «3a4TeHO» BBICTABISETCA CTYAEHTY, MPOJEMOHCTPUPOBABIIEMY
BCECTOPOHHEE, CHCTEMAaTHIECKOE U I'Ty00KOE 3HaHHE yIeOHO-IIPOrpaMMHOT0 MaTepraa,
YMEHHE CBOOOIHO BBINONHATH 3aJaHUs, MPEAYCMOTPEHHBIE MTPOTPaMMOH, yCBOMBIINI
OCHOBHYIO M 3HAaKOMBI C [ONOJHUTEIBHOW JIUTEPATypod, PEKOMEHIIOBAHHOM
nporpammoi. Kak npaBmito, oneHka «OTIHMYHO» BBICTaBISAECTCS CTYACHTAM, YCBOMBIINM
B3aUMOCBSI3b OCHOBHBIX TOHATHH IUCHIUIUIMHBI B WX 3HAYCHUH AL MpHOOpeTacMoiu
npodeccuy, NPOSBUBIIMM TBOPYECKHE CIIOCOOHOCTH B MOHMMAHWH, H3JIOXKCHUH H
UCIIONIb30BaHUU Y4E€OHO-NIPOrPaMMHOTO MaTepHala.

4 (Xopoiio) «3auTeHO0)» BBICTABISIETCS CTYACHTY, MPOJAEMOHCTPUPOBABIIEMY MOJIHOE
3HaHHEe Y4eOHO-TIPOrPaMMHOT0 MaTepHala, yCIENTHO BBITOIHIIONIHNN TPEeAyCMOTPEHHbIE
B TporpaMMe 3aJaHHs, YCBOMBIIMH OCHOBHYIO JIMTEPaTypy, PEKOMEHJOBaHHYIO B
nporpamMMe. Kak mpaBuio, oneHka «XopoIo» BBICTaBJIAETCS CTyAEHTaM, MOKa3aBIIUM
CHCTEeMaTHYECKHH XapakTep 3HaHMM 1O [JUCHMIUIMHE M CIIOCOOHBIM K HX
CaMOCTOATETLHOMY MOTIOTHEHHIO ¥ OOHOBJICHHIO B XO/€ JalbHEHIIeH yaeOHO0 paboThl 1
npodeccrnoHaNBEHOH NeATeBHOCTH.

3 (Y10B/1€TBOPUTEJIBLHO) «3auTeHo» BBICTaBJISIETCS CTYJEHTY,
MPOJICMOHCTPUPOBABIIEMY 3HAaHHMS OCHOBHOTO Yy4eOHO-TIpOrpaMMHOTO Marepuaia B
o0peMe, HEOOXOOMMOM [UIS JalbHeWmied y4deObl W TpeAcTosmieidl paboThl 1Mo
CHENHANbHOCTH, CHPABJIIONIUICS C BBIIIOJHEHHEM 3aJaHHUH, MPEIyCMOTPEHHBIX
MIPOTPaMMOii, 3HAKOMBIH C OCHOBHOM JIUTEPaTypOil, peKOMEeHIOBaHHOM mporpamMmoii. Kax
MPaBUJIO, OIIEHKa «YIOBJIETBOPUTEIHHO» BBICTABISETCS CTYACHTaM, JOIYCTHBIIUM
MOTPEIIHOCTH B OTBETE Ha 9K3aMEHE U IPH BHIIIOTHEHUH SK3aMEHAIIMOHHBIX 33/1aHUil, HO
o0naaromuM HeoOXOMUMBIMU 3HAHMSMH JUIS HMX YCTPaHEHHs 0] PYKOBOJCTBOM
IpernoaBaTes.

2 (HeynoBJ/ieTBOpHTEJILHO) «He 3a4TEeHO» BBICTaBIISIETCSA CTYIIEHTY,
MPOJIEMOHCTPUPOBABIIEMY TPOOENbl B 3HAHUSAX OCHOBHOTO Yy4eOHO-TIPOrPaMMHOTO
Mmarepuana,  JONYCTHBIIEMY  NpPUHIWMNHAIBHBIE  OMMOKM B BBINOJHEHHUH
HIPEIyCMOTPEHHBIX IporpamMmon 3aJaHu. Kax MIPaBUIIO, OLICHKA
«HeynoBneTBOPUTENBbHO» CTABUTCS CTYyAEHTAM, KOTOpPbIE HE MOTYT IPOJOKUTH
o0y4ueHne WIN IPUCTYIHUTh K MPOEeCCHOHANEHON esITeIbHOCTH IO OKOHYaHUH By3a 0e3
JIOTIOJTHUTEIBHBIX 3aHATHH TI0 COOTBETCTBYIOIMIEH THUCITUITIIIHE.




1.2. Kputepuu copMUPOBAHHOCTH KOMIIETEHLMIA M0 pa3jiejiaM (TeMaM) COJepPKAHUS TUCHUIIIMHBI
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1. Pazoen 1. Odwaa xapaxmepucmuka mMeHeodcmMenma
1.1. Beeoenue 6 menedocmenm. Cywnocme kame2opuu ynpagienus VK-3, YK-10 V,P 5 0-3 | 3,1-3,75 | 3,76-4,5 | 4,6-5
OIIK-1
1.2. Memooonozuueckue 0CHO8bL MEHeOHCMEHMA YK-3,VK-10 |V, P 5 0-3 | 3,1-3,75 | 3,76-4,5 | 4,6-5
OIIK-1
1.3. Hcmopuueckue mendenyuu pazsumus menedxcmenma. wkonvl | YK-3,VK-10 |V P 5 0-3 | 3,1-3,75 | 3,76-4,5 | 4,6-5
MeHeodcMenma OIK-1
1.4. Cogpemennas cucmema 83215008 HA MEHEOHCMEHM YK-3,VK-10 |V, P 5 0-3 | 3,1-3,75 | 3,76-4,5 | 4,6-5
OIIK-1
1.5. Yenosek 6 cucmeme Mmeneddxwcmenma. Kauecmsea u pons | YK3,YK-10 |V P 5 0-3 | 3,1-3,75 | 3,76-4,5 | 4,6-5
MeHedicepa 8 OpeaHu3ayuu OINK-1
2 Pazoen 2. @yukyuu u npoyeccvl NIAAHUPOGAHUA 8
MeHeoMHcMenme
2.1. Opeanuzayus Kax 06vekm ynpagienus YK-3,VK-10 |V, P 5 0-3 | 3,1-3,75 | 3,76-4,5 | 4,6-5
OIIK-1
2.2. Dynxkyuu menedxrcmenma u ux esaumocesnszv. Ilanuposanue u | YK-3,YK-10 |V P 5 0-3 | 3,1-3,75 | 3,76-4,5 | 4,6-5
cmpamezuyeckoe Ynpasienue opeanusayuert OIK-1
2.3. Opeanusayuonnvle U  KOMMYHUKQyuonHvle omuowenus 6 | YK-3,YK-10 |V P 5 0-3 | 3,1-3,75 | 3,76-4,5 | 4,6-5
MeHeoxHcMenme OIK-1
2.4. QyHKYUU KOOPOUHAYUU U MOMUBAYUU 8 MEHEONCMEHME VK-3,VK-10 |V, P 5 0-3 | 3,1-3,75 | 3,76-4,5 | 4,6-5
OIIK-1
2.5. Hnghopmayuonno-xommynuxkayuonroe obecneyenue YK-3,YK-10 |V, P 5 0-3 | 3,1-3,75 | 3,76-4,5 | 4,6-5

OIIK-1




2.6. Koumponw 6 cucmeme menedsxcmenma YK-3,VK-10 |V, P 5 0-3 | 3,1-3,75 | 3,76-45 | 4,6-5
OIIK-1

2.7. Cmpykmypbol ynpasieHus opeaHu3ayuu U ux 3aumMocss3b YK-3,VK-10 |V, P 5 0-3 | 3,1-3,75 | 3,76-4,5 | 4,6-5
OIIK-1

3 Paszoen 3. Coyuanvno- ncuxonozuyecKue OCHOBBL
MeHeoHcMenma

3.1. Jluunocms u epynna kax o0vexm ynpasieHus VK-3,VK-10 |V P 5 0-3 | 3,1-3,75 | 3,76-4,5 | 4,6-5
OIIK-1

3.2. Pykosoocmeo, énacme, audepcmeo 6 opeanuzayuu YK-3,VK-10 |V, P 5 0-3 | 3,1-3,75 | 3,76-4,5 | 4,6-5
OIIK-1

3.3. OpeaHu3ayuoHHas Kyibmypa YK-3,VK-10 |V, P 5 0-3 | 3,1-3,75 | 3,76-4,5 | 4,6-5
OIIK-1

3.4. CamomeHnedacmenm u popmuposanue UMuo#ca pykosooumes YK-3,VK-10 |V, P 5 0-3 | 3,1-3,75 | 3,76-4,5 | 4,6-5
OIIK-1

3.5. Ynpasnenue konpruxmamu 6 menedsxcmenme YK-3,¥K-10 |V, P 5 0-3 | 3,1-3,75 | 3,76-4,5 | 4,6-5
OIIK-1

3.6. Ilpoyecc npunsamusi pewenul - CywHocms pabomul MeHedrcepa YK-3,VK-10 |V, P 5 0-3 | 3,1-3,75 | 3,76-4,5 | 4,6-5
OIIK-1

3.7. Ipoyecc edenus nepe2o8opos u ypecyruposanus konpaukmos ¢ | YK-3,YK-10 |V P 5 0-3 | 3,1-3,75 | 3,76-4,5 | 4,6-5
op2aruzayuu OlIK-1

3.8. QyHKYUOHATIbHBIE 001ACMU MEHeONCMeHMAa YK-3, VK-10 |V, P 5 0-3 | 3,1-3,75 | 3,76-4,5 | 4,6-5
OIIK-1

V,P,3,| 100 | 0-60 61-75 76-90 91-100

D (T)




3KCIMEPTHOE 3AKJ/IIOYEHHME 10 ®OC AHCLHUITIMH (MOAYJIEH)
OCHOBHOM 06pasoBaTenabHON MporpaMmsl No Hanpasaesmio noarorosxu 38.03.06 Toprosoe
Aeno, HanpasaeHHOCTb (Mpoduis) «OpraHm3aums KOMMEPYECKOM ACATENLHOCTH B arpapHoit
cheper

[peacraBnenHbil K axcoepTise GOHA OLIEHOYHBIX CPEACTB COOTBETCTRYeT TpeboBaHmaM
®roc BO no uanpasneswio noarorosgu 38.03.06 «Toprosoe peno», yrsepXueHHbIN
IMpuxasom Munobpuayxs Poccuu or 12.08.2020 Ne 963,

OueHoYHbIE CPEACTSa TNMPOMEXYTOUHOIO KOHTPOJA COOTBETCTBYIOT LeJSM M 3ajadasm
peanu3alliM OCHOBHOM OOpPa’0BATE/NILHOM MPOrPAMMBI [0  HANPABACHMIO MOArOTOBKM
COOTBETCTBYET Le/AM M 33javam paboumx MporpaMm NpPerofaBaeMbiX AMCUMIUIME PeATH3aLMM
nporpaMmbi, paspaboTassl AIA TEKYIEH # NPOMEKYTOYHON ATTECTalM} M MpeAcTasaseT coboi
COBOKYIIHOCTH paspaboTaHHBIX Kadenpammu MaTepHanos /IS YCTaHOBJISHMA YPOBHSA M Kayecrsa
JOCTIDKeHMA ODYHaOIMMMKCH PE3Y/IbTaTOB OOydeHMS.

3agavamu QOOC gBARIOTCH KOHTPOIL M YyhOpasieHKe MpoLeccoM, npuobpeTeHns
O6YHAIOUMAMMCR IHAHMHN, YMEHMIA, HaBLIKOB M KOMMETEHIUH, 3a8B/IeHHbIX B 06pasoBarensHOM
MporpamMme Nno AaHHOH CHeHaibEOCTH.

@oHA OUEHOYHMBIX CPEACTB /Ui NPOBEAeHMA MPOMENYTOYHON  aTTecTalMM
0OYHRIOUMXCH 110 MIYYEHHIO SUCLMIUTMH BKIIOYaeT B cebsa:

- nepeYeHb KOMIETEHIMH ¢ YKalaHueM 3Tanos uxX (QopmmpoBaHMs B mpouecce
OCBOeHMS 0BPa30BaTENILHOM NPOrpaMms;

- ONMCAHME [OKasarTesed M XPHTepMeB OUSHMBaHMS KOMIeTeHUMNi Ha 3ITane
MPOXOAACHMA NPAKTHKM, OMMCAHKE KA OLeHUBAHMA;

- TMNOBbIE KOHTPONbHbLIE 3AAAHMA M MATePHanbl, HEODXOAMMbIE ANS OUEHKM 3HAHMI,
YMEHMIA M HABLIKOB, M ONbITa AESTEALHOCTH, XapaKTepM3YIOUWMX I3Tanbl (POpMMpOBaHMA
KOMTETEHLNI B NIPOLIECCe OCBOSHMA 06PA30BaTe/IbHOMN NMPOrpaMMbl;

- MeTOAMYECKMEe MaTepHans!, ONpeAensiOmMe MNPOUeAYDs OUSHWBAHMS 3HAHWM,
YMEHMM, HABLIKOB M ONBITA JAEATENLHOCTH, XaPaKTePUIYIOMMX 3ITankl (OPMMPOBaHMA
KOMIIETeHIHIt.

Jlaunpie marepuassl NOIBOAKIOT B NMONHON MEPe OIEHMTb Pe3y/bTarhl OOY4YEeHMS Mo
nporpamme, a TakKe OLEHMTb CTeneHb CHOPMMPOBAHHOCTH KOMMETEHUMH, YMEHMH M
HaBBIKOB B chepe npodeccHoHaTLHOrO obLueHMA.

OueHoyHsie CpeacTsa, BKIIOYEHHBIE B MPEACTaBAeHHbN (OHJ, OTBEYAIOT OCHOBHBIM
npunumnam  Gopmuposamus @OC, orsewalor 3agayam MPOPECCHOHATHHON ACRTENBHOCTH
BLITYCKHUKE.

OuesouHbie CPeAcTBa M y4eOHO-METOOM4YECKOe ODeCTIeveHMe MIYHAeMbIX AMCLMIUIHH
NPeACTaB/eHbl B JOCTATOYHOM obbeme.

Saxmoyenme: paspaboTanHbie M NPeACTABIEHHbIE VN IKCNepTH3bl HOH/Ib OLEHOYHBIX
CPEACTB IS NPOBeAeHMS MPOMEXYTOHHOM arrecTaiy Oby4aloumMxcs no AUCUMIIMHAM
(MoAynsSM) peKOMEHAYIOTCH K MCROAb3OBAHMIO B NpoLecce MOAroToBKM 6akanaspos Mo
wanpasnennio  nogrotoskd  38.03.06 Toprosoe peno, HanpasseHHocTs  (npodus)
«Oprasysaims KOMMEDPYECKOH AeNTeNLHOCTH B arpapHon cepes.
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